
CITY OF GUNNISON COUNCIL AGENDA 
MEETING IS HELD AT CITY HALL, 201 W. VIRGINIA AVENUE 
GUNNISON, CO, IN THE 2ND FLOOR COUNCIL CHAMBERS 

 
 
JANUARY 10, 2017                    REGULAR SESSION                                     5:30 P.M. 
I.         Presiding Officer Call Regular Session to Order:  (silent roll call by City Clerk): 
 
II. Citizen Input:  (estimated time 3 mins.) 

At this agenda time, non-agenda scheduled citizens may present issues of City concern 
to Council on topics that are not to be considered later in the meeting.  Per Colorado Open 
Meetings Laws, NO Council discussion or action will take place until a later date; unless 
an emergency situation is deemed to exist by the City Attorney. Each speaker has a time 
limit of 3 minutes to facilitate efficiency in the conduct of the meeting and to allow an equal 
opportunity for everyone wishing to speak.  

 

III.   Council Action Items:  

 Consent Agenda:  (estimated time for the one motion 5 mins.) 
This agenda item allows City Council to approve, by a single motion, second and 
vote, matters that have already been discussed by the entire Council or matters 
that are considered routine or non-controversial.  A Consent Agenda allows for the 
meeting to proceed in a more efficient and timely manner.  The agenda items will 
not be separately discussed unless a Councilor, City staff, or a citizen requests an 
item be removed be discussed separately.  Items removed from the Consent 
Agenda will then be considered under New Business. Items to be considered: 

o Consideration of December 13, 2016 Regular Session Meeting 
Minutes 
Staff contact:  City Clerk Gail Davidson 

o Designation of official posting places   
Background:  Each January, City Council designates the official 
posting places for city notice documents, including but not limited to, 
City Council meeting agendas, minutes, and public hearing legal 
notices.  Those designated posting locations are the bulletin boards 
inside the north and the east entrances to City Hall and on the City 
website.   
Staff contact:  City Clerk Gail Davidson 

o Designation of Deputy Finance Director 
Background:  Section 3.12 of the Gunnison Municipal Home Rule 
Charter states the city manager may appoint, with Council approval, 
a deputy finance director, to act in the absence of the director of 
finance.  This action would appoint City Accountant Shannon Singer, 
in that capacity.   
Staff Contact:  Finance Director Ben Cowan 

o Set Public Hearing on Retail Marijuana Store License Application 
from Frozen Smoke LLC, dba Frozen Smoke; 500 W. Hwy 50, Unit 
103; Gunnison, CO for Tuesday, January 24, 2017, at 5:30P.M. in 
the City Council Chambers of City Hall, 201 W. Virginia Avenue.  
Staff Contact:  City Clerk Gail Davidson 

o Authorize City Manager’s Signature on Peak Performance 
Document Management System Sales Order 
Background:  Per the City’s purchasing policy, City staff solicited bids 
for the 2016-budgeted document management system.  Several bids 



were received and after staff review and interviews, Peak 
Performance was selected to provide the system.   
Staff contact:  IT Director Matt Lee 

o Excuse Mayor Hagan from meeting. 
Background:  Section 4.4 of the Gunnison municipal charter allows 
for absences of city councilors to be excused by council.  Mayor 
Hagan will be absent for personal business. 
Staff contact:  City Manager Russell Forrest 

 
Action requested of Council on each item below: Introduction of ordinance or 
resolution, reading by title, motion/second and vote to approve on first, or only 
reading, the following ordinance and resolution:   

o Ordinance No. 1, Series 2017; Re: Amending Section 2.20 A of the 
Gunnison Municipal Code; Re: City Purchasing Policy (estimated time 

5 mins.)  

Background:  the existing purchasing policy found in the Gunnison 
Municipal Code contains purchasing amount thresholds that have 
not been modified in ten years.  In order to provide for more efficient 
operations, new thresholds are being proposed in the ordinance.  In 
addition, the local preference requirements sometimes jeopardize 
the city’s receipt of some types of grant funding.  The local 
preference component is not being removed but it is being modified 
regarding these types of grant funds and agreement requirements.  

  Staff contacts: Finance Director Ben Cowan 
 

o Resolution No. 1, Series 2017; Setting fees charged for city goods 
and services.   (estimated time 5 mins.)  
Background:  the resolution sets the fees to be charged for most City 
services.  Some fees, like utility fees, are set by ordinance.  The city, 
as a not a for-profit enterprise, charges fees that reflect the cost of 
providing those services to our citizens. The recently implemented 
minimum wage increase has necessitated an increase in some fees.  
In addition, increases in utility fees require higher fees to offset rising 
costs.   
Staff contacts: Finance Director Ben Cowan 

 
IV. RECESS Regular Meeting and Convene Discussion Session:  
 
V.   Council Discussion Items:    

 Discussion with Youth City Council members regarding Youth Tobacco 
Ordinance Amendments    (estimated time 15 mins.)  
Background:  the original Youth Tobacco Ordinance was passed in 2011 
and amended in 2013.  The current ordinance sunsets 12.31.16.  The YCC 
students would like to re-enact the ordinance with minor modifications.   
Staff contact:  City Clerk Gail Davidson 

 Discussion on Teen Programming    (estimated time 20 mins.) 
Background:  discussions have been taking place about teen programming 
options in the community.  City Manager Russ Forrest has had several 
conversations with community members and entities about possible options 
for a youth center/programming to give young people a safe and viable 
meeting place - that youth will actually use.  Kari Commerford and several 
GCSAPP students will participate in this discussion.  



Staff Contact:  City Manager Russ Forrest 

 Discussion on City-sponsored events policy   (estimated time 30 mins.)   
  Background:  Throughout the year, the city sponsors a wide-variety of  

 community events.  Questions have been raised in the past regarding which 
events  should be city-sponsored or be left to private or non-profit 
sponsorships. Discussion will take place on determining a policy for city 
event sponsorship.    

  Staff contact:  Events Coordinator Andy Eflin 

 Discussion on return on investment for consultant-conducted sales tax 
audits    (estimated time 10 mins.) 
Background:  Finance Director Ben Cowan has discussed the possibility of 
conducting sales tax audits on some of the larger sales tax generating 
businesses in the City in order to confirm compliance with City sales tax 
requirements and to educate those businesses if compliance is questioned. 
This discussion will include the return on investment for a consultant to 
conduct the audits.   
Staff Contact:  Finance Director Ben Cowan 

 Discussion on City Sign Code Update  and 
Discussion on Updating City Building Codes (estimated time 10 mins.)   
Background:  the city sign code regulations are contained in the City-
adopted Land Development Code.  Amendments to the regulations are 
sometimes need in response to judicial or legislative decisions, or changes 
in signage “trends” in the community.  The City periodically adopts, by 
reference, updated building codes to keep current with new technologies 
and building trends.  
Staff contact:  Community Development Director Steve Westbay 

 Discussion on Trust for Public Lands Grant Application (estimated time 5 mins.) 
Background: The City has been made aware of an opportunity regarding a 
new pilot program from the Trust for Public Lands, called the Intermountain 
West Pilot Program.  Staff will discuss this opportunity with Council. 
Staff Contact:  City Manager Russ Forrest 

 
 Reports:   (total estimated time 20 mins.) 

City Attorney Report: 
City Manager Strategic Projects Update and Report:   
City Staff and WSCU Liaison Reports:  
City Councilors with City-related meeting reports; discussion Items for future  
 Council meetings 

 
VI. Reconvene Council Regular Session for:   
 Executive Session: Pursuant to C.R.S. §24-6-402(4)(b) for the purpose of  

receiving confidential legal advice from the City Attorney or City-contracted 
Attorney on specific legal questions.  (estimated time 15 mins.) 
Conduct of an Executive Session falls under the cited Colorado Open Meetings Laws in 
Colorado Revised Statutes. There are specific obligations to conduct these sessions and 
the reason for the executive session must be noticed in the agenda for the meeting. The 

public is not allowed to attend an executive session.  
 
VII.   Meeting Adjournment  
 



The City Council Meeting agenda is subject to change.  The City Manager and City Attorney reports may 
include administrative items not listed.  Regular Meetings and Special Meetings are recorded and action 
can be taken.  Minutes are posted at City Hall and on the City website at www.gunnisonco.gov.   
Discussion Sessions are recorded, however minutes are not produced.  For further information, contact the 
City Clerk’s office at 970-641-8140. TO COMPLY WITH ADA REGULATIONS, PEOPLE WITH SPECIAL 
NEEDS ARE REQUESTED TO CONTACT THE CITY CLERK 24 HOURS BEFORE ALL MEETINGS AT 
970-641-8140.  

http://www.gunnisonco.gov/


 

 
 

To: City Council 

CC: City Manager Russ Forrest 

From: City Clerk Gail Davidson 

Date: January 5, 2017 

RE: Consent Agenda 

 

 

City Council: 

 

You will note the Regular Session agenda contains a Consent Agenda.  This type of agenda item 

allows City Council to approve, by a single motion, second and vote, matters that have already 

been discussed by the entire Council or matters that are considered routine or non-controversial.  

A Consent Agenda allows for the meeting to proceed in a more efficient and timely manner.  The 

agenda items will not be separately discussed unless a Councilor, City Staff, or a citizen requests 

an item be removed be discussed separately.  Items removed from the Consent Agenda will then 

be considered after consideration of the consent agenda.    

 

When a motion is made to approve the Consent Agenda, the Councilor making the motion should, 

for the record, include the list of the Consent Agenda items being considered in the vote.  Please 

let me know if you have any questions regarding the Consent Agenda process.   

Thank you, Gail 

 

Action Requested of Council: 
Motion, second and vote to approve the Consent Agenda as presented with the following items: 

 Minutes of December 13, 2016, Regular Session Meeting 

 Action on Designating Official City Posting Locations 

 Action on Designation of Deputy Finance Director 

 Action to set Public Hearing on Frozen Smoke Retail Marijuana Store License 
Application for 5:30pm, Tuesday, January 24, 2017 in the City Council Chambers 

 Authorize City Manager’s signature on Peak Performance Document Management 
System Sales Order in the amount of $43,260    

 Excuse Mayor Hagan from meeting due to personal business (may come off 
agenda) 



ACTION: To be Approved 01.10.2017 

DECEMBER 13, 2016                   CITY OF GUNNISON COUNCIL                          5:30 P.M. 

            REGULAR SESSION MEETING MINUTES 

 

Mayor Hagan called the Regular Session meeting to order at 5:30 P.M., with Councilors Sovick, 

Drexel, Morrison and Schwartz present along with City Attorney Fogo, City Manager Forrest, City 

Clerk Davidson, Finance Director Cowan, City Planner Ruggera, WSCU Liaison Howard, many 

citizens and the press.  A Council quorum was present.   Mayor Hagan welcomed all of the citizens 

in the audience.   

 

     PUBLIC HEARING           5:30 P.M. 

Receive Public Input on Proposed Changes to the Rate Charged by the City for Electricity 

Consumed.   

Mayor Hagan called the public hearing to order and stated the time is now 5:31 P.M., on Tuesday, 

December 13, 2016, in the City Council Chambers of City Hall, 201 W. Virginia Avenue in 

Gunnison, Colorado.  Present at the public hearing were himself, Mayor Richard Hagan, City 

Councilors Andy Sovick, Robert Drexel, Leia Morrison and Matt Schwartz, City Attorney Kathy 

Fogo, City Manager Russ Forrest, City Clerk Gail Davidson and Finance Director Ben Cowan.   

The purpose of this public hearing is to receive input on the proposed changes to the rate charged 

by the City for electricity consumed.   

 

Mayor Hagan asked for proof of publication.  City Clerk Davidson stated a copy of the notice was 

included in the public hearing packet and the affidavit of publication is included in the City’s 

permanent files.   

 

Mayor Hagan then called City staff’s comments and recommendations.   Finance Director Cowan 

stated the proposed 5% increase in electric rates would go into effect on January 1, 2017.  The 

increase would be an approximate $2.76 increase per month for a typical residential customer.  

Even with the increase, the City electric rate is still among the lowest rates in the State of Colorado 

and in the bottom half of electric rates in the US.  Preliminary results of the City electric service 

assessment that is currently taking place, the 5% increase is needed to cover the costs of purchased 

power, to serve the yearly operational costs and to maintain infrastructure against outages of 

service.  

 

Mayor Hagan then asked if anyone present wished to give input on the proposed changes to the 

rate charged by the City for electricity consumed.  If so, please step forward and state your name 

for the record.  There were no comments offered. 

 

Mayor Hagan asked if there were any letters, emails or other written comments that have been 

received from the public to be entered into the record.  City Clerk Davidson stated that no written 

comments were received.   

 

Mayor Hagan called for any further comments on the proposed change in the City electric rates, 

and hearing none, closed the public hearing at 5:34 P.M.  Council returned to the Regular Session 

meeting. 

 

Mayor Presentation of Proclamation, Re: “International Day of the Migrant”.   (No Council 

action required).  Mayor Hagan read the proclamation that proclaims December 18, 2016, as the 

“International Day of the Migrant” in Gunnison, in its entirety.  Following his reading, Gunnison 

County Multicultural Resource Services Coordinator Ellen Pedersen read the proclamation to the 

audience in Spanish.  Several audience members thanked the Council for issuing the proclamation.  

They are honored to receive it since there has been stress and fear of the future due to recent events. 

Mayor Hagan thanked everyone for coming.  

 

Youth Challenge Grant Report from “Gunnison Valley Marbles”.    Joslyn Hays and Advisor 

Jerry Piquette came forward.  Ms. Hays informed Council the Gunnison Valley Marbles group  

used the $500 they received from the City in a Youth Challenge Grant to host the 19th Annual 

Colorado Invitational Marbles Tournament in Gunnison on July 9th.  The tournament hosted 23 

mibsters and their families. They provided several different age level tournaments for ages 10 

through early 20’s.  The top 6 boys and top 6 girls received trophies.  Lunch was provided for the 

participants and their families.  The local hosting mibsters solicited donations from a variety of  
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local businesses and organizations so that each participant received a gift bag, fishing pole and 

participation ribbon.  The tournament was a success and they are planning on hosting the 

tournament again this coming July.  Ms. Hays thanked City Council for the grant that helped make 

it happen.  Council thanked Ms. Hayes and Mr. Piquette for their good report.   

 

Citizen Input:  Mayor Hagan called for any citizen input for Council on issues not already being 

discussed on the agenda.  He asked they step forward, identify themselves and keep their comments 

to three minutes.  He stated that no Council action or discussion will take place at this time.  No 

citizens responded.   

 

Council Action Items:   

Consideration of Minutes of December 6, 2016, Special Session Meeting. 

  

Councilor Schwartz moved and Councilor Morrison seconded the motion to approve the Minutes 

of the December 6, 2016, Special Session meeting as submitted. 

 Roll call vote, yes:  Sovick, Drexel, Hagan, Morrison, Schwartz.  So carried.  

 Roll call vote, no:   None. 

 

Discussion and Possible Action on Obtaining Storm Drain and Sewer Line Easement 

on Leroy Avenue.  City Planner Ruggera addressed Council.   Dillon Waggoner, with Gunnison 

County Abstract Company, brought an issue with the boundary line of a portion of previously 

vacated Leroy Avenue in the Gill’s Addition to the City’s attention.  There have been a series of 

conflicting, but non-recorded, actions on that property in the past.  Now, the adjacent property has 

been sold and the property boundaries need to be resolved and recorded.  The area in question is 

the portion of Leroy Avenue that is south of Block 4 between 11th and 12th streets.  The property 

in question contains a city sewer line and storm drain.  There is an existing sprinkler system and 

fence in the right-of-way.  After discussions between the City Attorney, City staff and the property 

owners, in order to resolve the title issue and to protect both the private property owners and the 

City’s public utilities, staff is proposing the City grant a Quit Claim Deed to the new property 

owners granting all of the 100 foot Leroy Avenue right-of-way adjacent to Lot 12, Block 4, Gill’s 

Addition, and the property owners giving a Grant of Easement, 33.1 feet in width, in the above 

cited Leroy Avenue, to the City for the City’s storm drain and sewer line.   

 

Councilor Schwartz moved and Councilor Drexel seconded the motion to approve the Quit Claim 

Deed for the Leroy Avenue right-of-way as presented to the property owners, Brandon and Melissa 

McLeod and to authorize the City Manager to sign the Deed. 

Roll call vote, yes:  Drexel, Hagan, Morrison, Schwartz, Sovick.  So carried. 

 Roll call vote, no:   None. 

 

Councilor Schwartz moved and Councilor Morrison seconded the motion to approve the 

acceptance of the Grant of Easement for the City storm drain and sewer line as presented. 

 Roll call vote, yes:  Hagan, Morrison, Schwartz, Sovick, Drexel.  So carried.  

 Roll call vote, no:   None. 

 

 Discussion and Possible Action on 2017 Funding of Challenge Grants and Contracts 

for Service.  Mayor Hagan asked about the funding for Six-Points and GVAWL.  A brief 

discussion ensued about funding levels.  Councilor Morrison asked Gunnison Chamber Director 

Eric Freson to discuss some concerns voiced at the morning Chamber Board meeting has about 

the Visitor Center funding.  The current Memorandum of Understanding (MOU) grants 1% of the 

monthly sales tax vendor fee that is collected.  This year that equates to approximately $57,000 

which is the level proposed in the 2017 budget.  The Chamber Board has concerns about 

fluctuating funding levels, either more or less, with the vendor fee.  Councilor Schwartz stated the 

Visitor Center had adequate funds for this year.  The proposed funding is strictly a budgetary 

placeholder since the funding is a pass-through from the vendor fee.  The MOU will be revisited 

in the future.  City Manager Forrest then brought up the teen center concept that is being pursued 

by the City, GCSAPP, the Arts Center and potentially a couple of local businesses.  It is proposed 

that funding for the project come from the excess marijuana tax funds identified in the 2017 budget.   
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A proposal with a menu of opportunities on the concept will be brought to Council on January 

10th. Councilor Drexel moved and Councilor Sovick seconded the motion to approve the 2017 

funding for the Challenge Grants and Contracts for Service as presented.   

 Roll call vote, yes:  Morrison, Schwartz, Sovick, Drexel, Hagan.  So carried. 

 Roll call vote, no:   None. 

 

Ordinances and Resolutions Action Items: 

Ordinance No. 11, Series 2016, Re: Amending the Rates to be Charged by the City of 

Gunnison Electric Department for Electricity Consumed; 2nd and final reading.  Councilor 

Drexel introduced Ordinance No. 11, Series 2016, and it was read by title only by the City 

Attorney.   

 

Councilor Drexel moved and Councilor Schwartz seconded the motion that Ordinance No. 11, 

Series 2016, AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GUNNISON 

AMENDING THE RATES TO BE CHARGED BY THE CITY OF GUNNISON 

ELECTRIC DEPARTMENT FOR ELECTRICITY CONSUMED, be introduced, read, 

passed and adopted on second and final reading this 13th day of December, 2016.   

 Roll call vote, yes:  Schwartz, Sovick, Drexel, Hagan, Morrison.  So carried.  

 Roll call vote, no:   None. 

 

 Ordinance No. 12, Series 2016, Re: Amending the Rates to be Charged for Water 

Service within the City of Gunnison and Amending the Rate Tables in Section 12.40.020 of 

the City Code of the City of Gunnison to Reflect the New Service Rates; 2nd and final 

reading.  Councilor Morrison introduced Ordinance No. 12, Series 2016, and it was read by title 

only by the City Attorney. 

 

Councilor Morrison moved and Councilor Schwartz seconded the motion that Ordinance No. 12, 

Series 2016, AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GUNNISON 

FIXING THE AMENDED RATES TO BE CHARGED FOR WATER SERVICE WITHIN 

THE CITY OF GUNNISON, AND AMENDING THE RATE TABLES IN SECTION 

12.40.020 OF THE CITY CODE OF THE CITY OF GUNNISON TO REFLECT THE NEW 

SERVICE RATES, be introduced, read, passed and adopted on second and final reading this 13th   

day of December, 2016.    

Roll call vote, yes:  Sovick, Drexel, Hagan, Morrison, Schwartz.  So carried.  

 Roll call vote, no:   None. 

 

Ordinance No. 13, Series 2016, Re: Amending the Monthly Rates for Sewer Service 

and the Fees Charged for Recreational Vehicle, Septic Tank and Portable Toilet Waste 

Treated by the City of Gunnison; 2nd and final reading.  Councilor Schwartz introduced 

Ordinance No. 13, Series 2016, and it was read by title only by the City Attorney.   

 

Councilor Schwartz moved and Councilor Morrison seconded the motion that Ordinance No. 13, 

Series 2016, AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GUNNISON 

AMENDING THE MONTHLY RATES FOR SEWER SERVICE AND THE FEES 

CHARGED FOR RECREATIONAL VEHICLE, SEPTIC TANK, AND PORTABLE 

TOILET WASTE TREATED BY THE CITY OF GUNNISON, be introduced, read, passed 

and adopted on second and final reading this 13th day of December, 2016.    

 Roll call vote, yes:  Drexel, Hagan, Morrison, Schwartz, Sovick.  So carried.  

 Roll call vote, no:   None.  

 

 Ordinance No. 15, Series 2016, Re: Setting a Tax Mill Levy; 2nd and final reading.   

Councilor Sovick introduced Ordinance No. 15, Series 2016, and it was read by title only by the 

City Attorney. 
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Councilor Sovick moved and Councilor Drexel seconded the motion that Ordinance No. 15, Series 

2016, AN ORDINANCE SETTING A TAX LEVY FOR THE CITY OF GUNNISON, 

COLORADO, be introduced, read, passed and adopted on second and final reading this 13th day 

of December, 2016.  Mayor Hagan stated the levy is set at 3.868 mills. 

 Roll call vote, yes:  Hagan, Morrison, Schwartz, Sovick, Drexel.  So carried. 

 Roll call vote, no:   None. 

 

 Ordinance No. 16, Series 2016, Re: Adopting and Appropriating the 2017 City 

Budget; 2nd and final reading.  Councilor Morrison introduced Ordinance No. 16, Series 2016, 

and it was read by title only by the City Attorney. 

 

Councilor Morrison moved and Councilor Schwartz seconded the motion that Ordinance No. 16, 

Series 2016, AN ORDINANCE ADOPTING AND APPROPRIATING AN ANNUAL 

BUDGET, be introduced, read, passed and adopted on second and final reading this 13th day of 

December, 2016.   

 Roll call vote, yes:  Morrison, Schwartz, Sovick, Drexel, Hagan.  So carried. 

 Roll call vote, no:   None. 

 

 Ordinance No. 17, Series 2016, Re: Adopting Additional Appropriations to the 2016 

Adopted City Budget; 2nd and final reading.   Councilor Schwartz introduced Ordinance No. 

17, Series 2016, and it was read by title only by the City Attorney. 

 

Councilor Schwartz moved and Councilor Morrison seconded the motion that Ordinance No. 17, 

Series 2016, AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GUNNISON, 

COLORADO, ADOPTING AN ADDITIONAL APPROPRIATION FOR THE FISCAL 

YEAR ENDING DECEMBER 31, 2016, be introduced, read, passed and adopted on second and 

final reading this 13th day of December, 2016.   

 Roll call vote, yes:  Schwartz, Sovick, Drexel, Hagan, Morrison.  So carried. 

 Roll call vote, no:   None. 

  

 Adjourn Regular Session Meeting and Convene Discussion Session.  Mayor Hagan 

called for any additional comments on the Regular Session agenda items and hearing none, 

adjourned the meeting at 6:20 P.M. and went into the discussion session.  

 

   

  

 

       ____________________________________ 

       Mayor 

 

 

 

____________________________ 

City Clerk  



 

INTEROFFICE MEMORAND UM 

TO: CITY COUNCIL 

FROM: CITY CLERK GAIL A. DAVIDSON 

SUBJECT: DESIGNATING OFFICAL POSTING PLACES 

DATE: JANUARY 5, 2017 

 

City Councilors: 

It’s time once again to designate the City’s official places for posting the notices of City 

meetings, minutes, agendas and public hearings. I am requesting the bulletin board 

located inside the north – Virginia Avenue – entrance of City Hall and the bulletin board 

located inside the east- Wisconsin Street – entrance of City Hall, be designated as the 

official posting places for the City of Gunnison. In addition I would like to continue to 

designate the City of Gunnison website as an official posting place as well.   

As you are aware, we do e-post all meeting notices, agendas, and adopted minutes, 

ordinances and resolutions on the City’s website.  We also post the Council’s e-packet 

on-line on the website prior to each Council meeting.     

 

Action requested of Council:  Trough the consent agenda process, a motion, second and 

vote to designate the bulletin board located inside the north entrance of City Hall, the 

bulletin board located inside the east entrance of City Hall, and the City of Gunnison 

website as the official posting places for the City of Gunnison.   

 

Thank you,  

Gail 















 

PEAK PERFORMANCE IMAGING SOLUTIONS 
135 West 11th St • P.O. Box 1968 • Silverthorne, CO 80498 
Phone: (970) 262-2555 , (970) 949-9732 or (800) 260-8806 

Facsimile: (970) 262-6965     
 

SSSSOFTWARE OFTWARE OFTWARE OFTWARE SSSSALES ALES ALES ALES OOOORDERRDERRDERRDER    
    

Bill To:      Bill To:      Bill To:      Bill To:      City of GunnisonCity of GunnisonCity of GunnisonCity of Gunnison Date:Date:Date:Date:     

PO Box 2002         

Gunnison, CO 81230         

         

Ship To:    Ship To:    Ship To:    Ship To:    City of GunnisonCity of GunnisonCity of GunnisonCity of Gunnison Customer PO #:Customer PO #:Customer PO #:Customer PO #:     

201 W. Virginia Avenue         

Gunnison, CO 81230         

 PPIS Sales Order #:PPIS Sales Order #:PPIS Sales Order #:PPIS Sales Order #:     

Contact Person:  Contact Person:  Contact Person:  Contact Person:  Mike Lee          

Phone Number:   Phone Number:   Phone Number:   Phone Number:   970-641-8000 Ext. 8179         

Email:Email:Email:Email: mlee@gunnisonco.gov         
 

SalesperSalesperSalesperSalesperson:son:son:son:    Payment Terms:Payment Terms:Payment Terms:Payment Terms:    

Jen Harris      Net 15     Net 15     Net 15     Net 15          COD     COD     COD     COD          Per LeasePer LeasePer LeasePer Lease    
     Rental     Rental     Rental     Rental          Other Other Other Other Due 1/12/17Due 1/12/17Due 1/12/17Due 1/12/17    

 

QuantityQuantityQuantityQuantity    Item#Item#Item#Item#    DescriptionDescriptionDescriptionDescription    UnitUnitUnitUnit    TotalTotalTotalTotal    
1 MSE35  Laserfiche Avante Records Management Server $11,000.00 $11,000.00 

18 MNF16 Named Users with Web Access $600.00 $10,800.00 

18 MFRM16 Laserfiche Forms for internal user  $50.00 $ 900.00 

1 MPFRM Laserfiche Forms Portal for External use $7,995.00 $7,995.00 

1 MCA01 Import Agent $1,495.00 $1,495.00 

18 MATX16 Advanced Audit Trail $100.00 $1,800.00 

2 MAFRM0001 Authenticated Forms Participants $200.00 $ 400.00 

      

      
 

 Taxable Software Subtotal:Taxable Software Subtotal:Taxable Software Subtotal:Taxable Software Subtotal: $34,390.00 
    Tax  @Tax  @Tax  @Tax  @____________________%:%:%:%: Exempt 

    Basic Annual Support:Basic Annual Support:Basic Annual Support:Basic Annual Support:    $6,970.00 
    InstallationInstallationInstallationInstallation::::    $1,000.00 

    8888    Hours Training:Hours Training:Hours Training:Hours Training: $900.00 

 Total Due:Total Due:Total Due:Total Due: $43,260.00 
    

    

XXXX                            

Customers Authorized SignatureCustomers Authorized SignatureCustomers Authorized SignatureCustomers Authorized Signature        DateDateDateDate        PPIS Officer SignaturePPIS Officer SignaturePPIS Officer SignaturePPIS Officer Signature        DateDateDateDate    
(Authorized signature acknowledging terms/conditions above and 

reverse side) 
(Order is not binding until accepted by PPIS Officer) 

    

********IF ACQUIRING CONNECTIF ACQUIRING CONNECTIF ACQUIRING CONNECTIF ACQUIRING CONNECTED DIGITAL COPIER /PED DIGITAL COPIER /PED DIGITAL COPIER /PED DIGITAL COPIER /PRINTER, PLEASE REVIERINTER, PLEASE REVIERINTER, PLEASE REVIERINTER, PLEASE REVIEW AND SIGN SCOPE OF W AND SIGN SCOPE OF W AND SIGN SCOPE OF W AND SIGN SCOPE OF RESPONSIBILITY AGREERESPONSIBILITY AGREERESPONSIBILITY AGREERESPONSIBILITY AGREEMENT ON REVERSE SIDEMENT ON REVERSE SIDEMENT ON REVERSE SIDEMENT ON REVERSE SIDE********    
 (For customers convenience, Peak Performance Imaging Solutions 

may accept a FACSIMILE COPY of this document with facsimile 
signatures.  Customer agrees a facsimile copy will be treated as an 
original document and will be admissible as evidence of this Sales 
Order.) 

Billing &/or Shipping CommeBilling &/or Shipping CommeBilling &/or Shipping CommeBilling &/or Shipping Comments:nts:nts:nts:    
    

    



SALES ORDER TERMS & CONDITIONSSALES ORDER TERMS & CONDITIONSSALES ORDER TERMS & CONDITIONSSALES ORDER TERMS & CONDITIONS    
1. This Purchase Order Agreement states the entire agreement between Customer and Peak Performance Imaging Solutions (Identified as PPIS or PPC in associated 

documents).  No other agreements or representations exist in connection with this order.  Modifications or additions are subject to PPIS’s agreement, in writing.  
PPIS rejects any terms and conditions which add to, limit or alter these terms, however stated.  Customer's signature on an order or acceptance of delivery shall 
constitute Customer's acceptance of these terms and conditions. 

2. This Purchase Order Agreement shall be effective only upon written acceptance by PPIS at its home office without notice to Customer.  PPIS has sole disrecion to 
cancel order after being accepted by PPIS. 

3. If Customer's order is accompanied by a deposit payment, Customer authorities PPIS to collect and deposit such payment in PPIS’s account pending acceptance or 
rejection of Customer's order.  If PPIS rejects Customer's order, Customer's deposit payment will be refunded without interest.  If PPIS accepts Customer's order, 
Customer's deposit payment will be credited against the amount due PPIS on Customer's order.  In the event Customer fails to accept or pay for ordered PPIS 
equipment or programming, PPIS shall have the right to retain and apply such deposit toward satisfaction of resulting damages incurred by PPIS and as partial 
compensation for the value of any benefits conferred on Customer by PPIS. 

4. Title and all risk of loss or destruction or damage to the ordered equipment shall pass to Customer upon delivery. 

5. Customer agrees to be responsible for damages incurred to equipment due to electrical surges, variances of electrical current, or telephone line spikes at 
Customers location.  PPIS offers to all Customers several high quality surge protectors/line filters, as well as models which include telephone line suppression.  
These are made available at discounted prices. 

6. Until full payment of the stated purchase price or in the case of a rental for the full rental term, Customer grants PPIS a security interest in the purchased or 
rented equipment and or service and their proceeds in accordance with the Uniform Commercial Code.  This document may be filed by PPIS as a Security 
Agreement.  Copies or reproductions of this document or any financing statements, where permitted by law, may be filed without Customer's signature.  
Customer will executed any documents with PPIS.  Customer may require to perfect or maintain its security interest in purchased equipment and or service.  If 
Customer fails to make any payment when due under this Agreement, PPIS Shall have all the rights and remedies of a secured party upon default under the 
Uniform Commercial Code, including Peak Performance's costs and expenses of collection including the maximum attorney's fee permitted by law. 

7. Duties, sales, use excise or similar tax which may apply to this order are not included in the price of ordered equipment and or service and Customer agrees to 
pay same either directly to the levying authority or to PPIS if PPIS is required to pay same.  If separate documentation of taxable status is submitted with order, 
Customer agrees to assume full responsibility of all tax collection by the levying authority associated with PPIS. 

8. PPIS warrants to customer that the equipment delivered under this Agreement will at the time of delivery be free of defects of manufacture. During the warranty 
period applicable to the equipment PPIS will provide at no cost to Customer adjustments, repair, labor and parts replacement, excluding repairs required due to 
accident, misuse or neglect by the Customer.  The forgoing shall be Customer's sole and exclusive remedy with respect to equipment provided by PPIS.  THIS 
WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS, IMPLIED AND STATUTORY, INCLUDING ANY WARRANTY WITH RESPECT TO MERCHANT ABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE. 

9. PPIS SHALL NOT BE LIABLE FOR CONSEQUENTIAL, INCIDENTAL, OR PUNITIVE DAMAGES OR FOR LOSS OF PROFITS ARISING OUT OF OR RELATED TO EQUIPMENT OR 
SERVICE ORDERED BY CUSTOMER.  WHETHER SUCH DAMAGES BE DIRECT, INDIRECT, FORESEEABLE OR OTHERWISE AND WHETHER LIABILITY IS CLAIMED TO ARISE BY 
REASON OF CONTRACT, TORT, STRICT LIABILITY, NEGLIGENCE OR OTHERWISE.  IN NO EVENT SHALL PPIS’S LIABILITY TO CUSTOMER EXCEED THE PRICE OF 
ORDERED EQUIPMENT OR SERVICE STATED IN THIS ORDER. 

10. PPIS shall not be liable for failure to deliver or for delays in delivery occasioned in whole or in part by causes beyond its control, including, without limitation, 
strikes and other labor disputes, fires, embargoes, war or civil disturbance, acts of God, inability to obtain transportation or shipping space, machinery 
breakdowns, delays of carriers or suppliers and government acts or regulations, official or unofficial. 

11. This order shall be governed by and construed in accordance with the laws of the State of Colorado. 

12. Customer assumes all responsibility for provision of required electrical service meeting Equipment Manufacturer, Underwriters Laboratories., and applicable Code 
standards. 

13. If face of this order indicates rental, the equipment remains the property of PPIS and title shall not pass to customer as stated in Paragraph 4.  In such event, 
Customer will return equipment and any programming upon expiration of rental in as good condition as received, reasonable depreciation from normal use 
excluded.  Rental charges include maintenance as if under Maintenance Contract. 

14. If the face of this order indicates programming, training, delivery charges or software, the following additional terms apply. 

a. Standard Programming, Delivery Service, Training, or Software ordered by Customer is supplied by PPIS "as is".  Customer acknowledges that it has inspected 
equivalent material and is satisfied as to its suitability for Customer's purpose and use. Custom Programming, Delivery Service, Training, or Software ordered by 
Customer is supplied by PPIS without warranty except that it will be in accordance with written Programming, Delivery Service, Training, or Software specifications 
approved by the customer and PPIS.  Notwithstanding the foregoing, Programming, Delivery Service, Training, or Software provided to Customer for which no 
explicit separate charge is set forth in this order, is supplied by PPIS only as an accommodation to Customer and without warranty of any kind.  EXCEPT AS 
EXPRESSLY SET FORTH ABOVE, PPIS MAKES NO WARRANTY WITH RESPECT TO ANY PROGRAMMING, DELIVERY SERVICE, TRAINING, or Software SUPPLIED TO 
CUSTOMER INCLUDING, WITHOUT LIMITATION, ANY EXPRESS OR IMPLIED OR STATUTORY WARRANTY WITH RESPECT TO MERCHANT ABILITY OR FITNESS FOR A 
PARTICULAR PURPOSE.  Customer's sole and exclusive remedy with respect to any defective Programming, Delivery Service, Training, or Software supplied by PPIS 
shall be to return the Programming, Delivery Service, Training, or Software to PPIS which will, at its option, correct, replace or refund the price of the 
Programming, Delivery Service, Training, or Software. 

b. PPIS makes no warranty or representation that Programming, Delivery Service, Training, or Software materials shall not infringe patent, copyright, proprietary 
information or trade secret rights of any party. 

SCOPE OF RESPONSIBILSCOPE OF RESPONSIBILSCOPE OF RESPONSIBILSCOPE OF RESPONSIBILITY AGREEMENTITY AGREEMENTITY AGREEMENTITY AGREEMENT    (Network Connected Copier/Printers)(Network Connected Copier/Printers)(Network Connected Copier/Printers)(Network Connected Copier/Printers)    

ConditConditConditCondition of Existing Network Components & Softwareion of Existing Network Components & Softwareion of Existing Network Components & Softwareion of Existing Network Components & Software    

1. Customer agrees to completing in full a network survey, plus allowing PPIS to survey existing equipment for incompatibilities prior to installation 

2 If customer is utilizing 3rd Party or non licensed Software, PPIS reserves the right to not support such applications.   

Software Compatibility of Equipment & Print Controller(s)Software Compatibility of Equipment & Print Controller(s)Software Compatibility of Equipment & Print Controller(s)Software Compatibility of Equipment & Print Controller(s)    

3. The software drivers for the equipment listed above are Windows 98, NT 4.0, 2000, & XP compatible. 

4. Not all Windows compatible programs utilize the drivers written for specific printers. PPIS and the manufacturer do not warranty correct printing for such 
programs. 

5. At this time DOS drivers do not exist and are not under development. In limited situations other DOS based printer drivers may be used to provide support of 
advanced features. PCL & PJL command lines may be used with certain DOS applications to utilize advanced functions of our devices.  This is based on a case by 
case basis.  The financial responsibility lies with the end user to research, test, and implement the alternative drivers. PPIS may offer such assistance and technical 
expertise in these areas, responsibility again lies with end user. 

6. First Resort Software/and certain 16 bit DOS applications - Certain advanced features of the copier/printer may be programmed into the letter logic using PCL 
and/or PJL codes. Not all items printed by First Resort Software/and certain 16 bit DOS applications are editable. First Resort Software/and certain 16 bit DOS 
applications do not use a driver to print, the program uses a text dump to a queue on the server or to a local parallel or communications port. 

Conditions of InstallationConditions of InstallationConditions of InstallationConditions of Installation    

7. Access to necessary rooms, computers, passwords, and personnel during the days of Monday through Friday between the hours of 8:00AM and 5:00PM will be 
granted to PPIS to complete the installation of connected copiers/printers. 

8. Any network cabling, electrical outlet installation, and/or corrections needed to the physical property to properly install the copier/printer are the financial 
responsibility of the end user. 

9. Customer agrees to all terms & conditions listed above under “Sales Order Terms & Conditions”. 

10. PPIS may offer support on hourly or “block of time” basis to install &/or support installation and servicing of computer, network, or software related issues. 

 

X__________________________X__________________________X__________________________X__________________________     XXXX__________________________ 
Customer Authorized SignatureCustomer Authorized SignatureCustomer Authorized SignatureCustomer Authorized Signature     PPISPPISPPISPPIS    Officer SignatureOfficer SignatureOfficer SignatureOfficer Signature    
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Memorandum 

 

 

To: City Council    

From: Mike Lee 

Date: 1/5/2017 

Re: Document Management System Purchase  

Purpose: 

City staff is seeking the Council’s approval to purchase Laserfiche document management 

software and implementation services from Peak Performance Imaging Solutions.  Staff requests 

motion from Council to authorize the City Manager to sign the sales agreement.  

Background:  

The 2017 budget included $50,000 for the implementation of a document management system.  

The Computer Working Group released an RFP for the system and received 4 proposals back.  The 

top 3 vendors were invited to come to Gunnison and demonstrate their proposed software and 

discuss their qualifications for the project.  Laserfiche and Peak Performance Imaging Solutions 

rose to the top as having the software and expertise to assist the City staff in implementing an 

Enterprise wide document management system.  This purchase includes the Laserfiche server, 18 

named user licenses, 2 forms users, forms portal server, software installation, 8 hours of onsite 

training, conference fees for 4 City employees to attend the Laserfiche Empower conference and 

the first year of software support. The total cost is $42,260.  Software support in following years 

(starting in 2018) is $6,970. 

A document management system (DMS) is a system used to track, manage and store digital 

documents and reduce the use of paper and physical storage space. Laserfiche, the selected 

software, is capable of a number of enhancements to the existing paper-based document 

management systems in use in departments:  

 

1) Making scanned and electronic files full-text searchable with optical character recognition 

(OCR). 

2) Keeping a record of the various versions created and modified by different users.  

3) Ensuring accurate, efficient and secure data collection via customer friendly forms 

completed online. 
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4) Creation of new folders and updating searchable fields when content is created. 

5) Kicking off routing and approval workflows when web forms are submitted.  

6) Automatic separation and sorting of scanned documents into the right folders. 

7) Hiding sensitive material from unauthorized users with redaction tools and U.S. 

Department of Defense certified security.   

8) Adding instructions or comments with document sticky notes, call out boxes and text 

boxes. 

A citywide document management system will provide departments with software to track 

communications and documents.  The software will be able to be used by any city department.  

Initial deployment is planned for the City Manager, Clerk, Community Development, Finance and 

IT Departments to start the process and with expansion into additional offices as projects, time and 

resources are available.   

For 2017, we plan to implement the following functions/features: 

Attend the Laserfiche Empower Conference February 7-10, 2017 (4 city staff) to get training on 

the product and get a head start on implementation. 

 

Clerk: 

1. Archive for all documents in intranet and start saving/imaging new documents with 

retention management.  By July 31, 2017 we will have the retention polices defined in the 

system and start saving archival documents into the system. 

Community Development: 

1. Archive for documents with retention management. By July 31, 2017 we will have the 

retention polices defined in the system and start saving archival documents into the 

system. 

a. Land use/zoning changes 

2. Workflows 

a. Building permit application and inspection tracking, storage of all related 

documents.  By December 31, 2017 we will have Building permit available to 

customers and inter-office workflow operational. 

b. Development Applications – vacations, conditional use, variances 

c. Exempt subdivisions 

Finance: 

1. Workflow for Utility service applications.  By June 30, 2017 will have the utility 

electronic application available to customers and inter-office workflow operational.  

a. Public web form requesting or terminating Utility services 

b. Routing of meter reading work orders with in the office and public works meter 

readers 

c. Electronic storage of customer documents may use include retention management 

2. Miscellaneous invoice tracking and storage 

3. HR – electronic storage of employee records 

Possible future projects: 
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 Archive for other departments; Public Works, Parks & Rec, PD; may require additional 

named user licensing. 

 Public forms for other departments; may require additional named user licensing if 

workflow if implemented with the form. 

 Automate scanning and filing of standardized documents like Time sheets; requires 

“Quick fields” licensing. 

 Web portal for public access to documents that have been archived in 2017 projects; 

requires additional licensing for the public portal. 



ORDINANCE NO. 1 

SERIES 2017 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GUNNISON, 

COLORADO, AMENDING CHAPTER 2.20, PURCHASING POLICY AND 

PROCEDURE, OF THE CITY OF GUNNISON MUNICIPAL CODE. 
 

WHEREAS, Article XI, Section 11.8, of the City of Gunnison Municipal Home Rule 

Charter provides that “The Council shall establish by ordinance the procedure for entering into 

contracts for purchases and contracts for construction of public works…”; and 

 

WHEREAS, the City Manager and Director of Finance have recommended to the City 

Council certain revisions to Chapter 2.20, Purchasing Policy and Procedure, of the City of 

Gunnison Municipal Code, which revisions the City Council wishes to adopt. 

 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF GUNNISON, 

COLORADO, ORDAINS THAT: 

 

A. Section 2.20.160., “Requirements for informal and formal bids per purchase”, of the 

City of Gunnison Municipal Code is hereby amended to read as follows: 

 
Threshold Bids/Proposal Notice Authorization 

Up to $2,000 Buyer’s best judgement None required Department  

$2,001 - $25,000 Informal Purchase. A minimum of three 

informal written bids conforming to bid 

specifications shall be solicited prior to the 

purchase of any goods or entering into a 

contract for services. An informal written bid 

shall be a firm written price or quote for 

specific goods or services, which is valid for 

no less than 30 days.  

None required Department 

$25,001 - 

$50,000 

Formal Purchase. Formal sealed bids shall be 

required. 

Request for bids shall be 

advertised in a newspaper 

of legal record a minimum 

of 10 days prior to the date 

set forth for bid opening. 

City Manager 

$50,001 and over Formal Purchase. Formal sealed bids shall be 

required. 

Request for bids shall be 

advertised in a newspaper 

of legal record a minimum 

of 10 days prior to the date 

set forth for bid opening. 

City Council 

 

 

B. Section 2.20.170., “Local preference”, of the City of Gunnison Municipal Code is 

hereby amended to read as follows:   

 

It is the intention of the city of Gunnison whenever possible to use, without significant 

additional cost to the taxpayers, local businesses for the purchase of goods and 

supplies and all general services. The city intends to give local businesses an 

advantage in the bidding process so that funds received from such contracts will be 

spent by the employees of local businesses in the local economy. For the purposes of 

this policy, a “local business” shall be defined as any business located or based in 

Gunnison County. If a purchase is equal to or less than $250,000, a local business 

shall be awarded a contract if its bid is within 10 percent of the lowest responsible 

bidder who does not have the local business designation. If a purchase is more than 

$250,000, a local business shall be awarded a contract if its bid is within three percent 

of the lowest responsible bidder who does not have the local business designation. In 

the event that the two lowest responsible bidders each have a local business 

designation, the lowest responsible bidder shall be awarded the contract.  The 

provisions of the local preference shall be suspended if prohibited by an external 

source including, but not limited to grantors, creditors, contractual agreements, or 

force of law.   
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INTRODUCED, READ, PASSED AND ORDERED PUBLISHED this 1 0 t h  day 

of J a n u a r y , 2017, on first reading, and introduced, read, and adopted on second and final 

reading this this ____ day of _________, 2017. 

 

 

 

 

        ______________________________ 

        Mayor 

 

(SEAL) 

 

 

 

ATTEST: 

 

 

_________________________________ 

City Clerk 

 

 

 

Published by Title in the 

Gunnison Country Times Newspaper 

January 19, 2017 

 



RESOLUTION NO. 1 

SERIES 2017 

  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GUNNISON, COLORADO, 

ADOPTING FEES. 

 

WHEREAS, the City of Gunnison provides a variety of goods and services to the citizens and 

customers of Gunnison; and 

WHEREAS, the City of Gunnison strives to provide these goods and services at a fair cost that reflects 

the materials and labor needed to produce the goods or services; and 

WHEREAS, periodic fees adjustments are needed to cover the increasing or decreasing costs in 

providing the goods and services; 

  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

GUNNISON, COLORADO, THAT the following fees be adopted for City goods and services: 

 

DEPARTMENT DESCRIPTION AMOUNT 

ADMINISTRATION/CLERK/FINANCE   

City Code Book  Per hard copy $     35.00 

Photocopies (letter size) Per page $       0.25 

Photocopies (ledger) Per page $       0.50 

Photocopies (24”x36”) Per page $       5.00 

Photocopies (36”x48”) Per page $       5.00 

Labels Per label $       0.10 

FAX Per page $       0.25 

Disk/card (City Council, Court, Boards) Initial disk/card $     10.00 

CDs of Electronic Documents Per CD $       1.00 

Research Per hour Per employee cost 

Transient Merchant License Fee 

Returned Transactions 

24-Hour Notice Fee 

Meter Penalty 

Electrical Service Reconnection Fee 

Collection Fee 

Sales Tax License (January-June) 

Sales Tax License (July-December 

Sales Tax License Renewal 

Sales Tax License – single Event 

Non-refundable 

Per returned item 

Per Notice Delivered 

Per Meter per month 

Per reconnection 

Of delinquent balance 

Per License 

Per License 

Per License 

Per License 

$     50.00 

$     20.00 

$     20.00 

$     20.00 

$     30.00 

$     18% 

$     20.00 

$     10.00 

$     20.00 

$     10.00 
   

COMMUNITY DEVELOPMENT   

Amendments  Application fee plus legals fee $   130.00 

Certified Mailings for all applications Postage Current  USPS rate 

Conditional Use Application fee plus legals fee $     90.00 

Handbill Bond Fee $   100.00 

Handbill License Fee $     10.00 

Land Development Code (Black & White) Per copy $     50.00 

License Agreements (Except Sandwich 

Boards)  

Application Fee   $     50.00  

Master Plan Per copy $   140.00 

CD Copy of Any Document Per CD $       1.00 

Photocopies – letter size Per page $       0.25 

Photocopies – legal size Per page $       0.25 

Photocopies – 11”x17” Per page $       0.50 

Plotter copies – 8-1/2”x11” letter Per page $       1.00 

Plotter copies – 8-1/2”x14” legal Per page $       2.00 

Plotter copies – 11”x17” Per page $       4.00 

Plotter copies - 24” x 36” Per page $     10.00 

Plotter copies – larger than 24”x36” Per page $     15.00 

Subdivision  - Exempt Application fee $     55.00 

Subdivision – Major (2 hearings) Application fee plus legals fee $   180.00 

Subdivision – Minor (1 hearing) Application fee plus legals fee $   100.00 

Three Mile Plan Per copy $     30.00 

Trails Master Plan Per color copy $     45.00 

Vacation Application fee plus legals fee $   130.00 

Variance Application fee plus legals fee $     90.00 

West Gunnison Neighborhood Plan Color copy costs $   170.00 

Zoning Map  Per color copy   $     15.00 
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DEPARTMENT DESCRIPTION AMOUNT 

PARKS & RECREATION   

 Community Center Rental Fees    

“W” Mountain Room Per hour up to 6 hours $     25.00 

“W” Mountain Room Over 6 hours $   155.00 

Palisades Room Per hour up to 6 hours $     25.00 

Palisades Room Over 6 hours $   155.00 

“W” Mountain Rm & Palisades Rm Per hour up to 6 hours $     35.00 

“W” Mountain Rm & Palisades Rm Over 6 hours $   210.00 

Multi-Purpose Room Per hour up to 6 hours $     25.00 

Multi-Purpose Room Over 6 hours $   155.00 

Half Gymnasium Per hour up to 6 hours $     25.00 

Half Gymnasium Over 6 hours $   210.00 

Full Gymnasium Per hour up to 6 hours $     35.00 

Full Gymnasium Over 6 hours $   210.00 

Climbing Wall Per hour up to 6 hours  $     45.00 

Cleaning Deposit Conditional refund $   165.00 

Kitchen Non-refundable $     55.00 

Alcohol Non-refundable $     90.00 

Park Rental Fees   

Jorgensen Softball Complex Per day for 3 fields $   150.00 

Jorgensen Softball Complex Per lighted night game $     10.00 

Individual Field Rates (all complexes) Per day $     50.00 

Jorgensen Large Pavilion  Per day $     75.00 

Jorgensen Small Pavilion  

Jorgensen Event Center-rink/lobby/all 

Jorgensen Event Center-rink only 

Per day 

Per 9hr. day 

Per 9hr. day 

$     25.00 

$    145.00 

$    100.00 
Other City Parks   Per day  $     25.00+ 

Community Center Membership Fees        

Adult (18-61 yrs.) Daily $      8.00 

Youth ( 5-17 yrs.) Daily $      5.00 

Active Adult (62-69 yrs.) Daily $      6.00 

Senior (70+ yrs.) Daily $      5.00 

Noon Swim Daily $      5.00 

Twilight Adult Daily $      5.00 

Twilight Youth Daily $      3.00 

Family Annual $  250.00 

Family 6 months $  190.00 

Family  3 months $  115.00 

Adult Annual $  199.00 

Adult 6 months $  160.00 

Adult 3 months $    95.00 

Adult Couples Annual $  230.00 

Adult Couples 6 months $  180.00 

Adult Couples 3 months $  107.00 

Youth Annual $  110.00 

Youth 6 month $    85.00 

Youth 3 month $    50.00 

Youth Pair Annual $  199.00 

Youth Pair 6 month $  160.00  

Youth Pair 3 month $    95.00 

Youth w/Choice Pass   $    56.00 

Active Adult (62-69 yrs.) single Annual $  110.00 

 6 months $    85.00 

 3 months $    50.00 

Active Adults (62-69 yrs) couple Annual $  199.00 

 6 months $  160.00 

 3 months $    95.00 

Senior Adult (70+) single Annual $    85.00 

 6 months $    75.00 

 3 months $    40.00 

Senior Adults (70+) couple Annual $  150.00 

 6 months $  115.00 

 3 months $    70.00 
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DEPARTMENT        DESCRIPTION AMOUNT 

  PARKS & RECREATION      

  (continued) 

  

  Community Center Memberships    

Adult (18 – 61 yrs) 20 punch card $  110.00 

Youth (5 – 17 yrs) 20 punch card $    71.00 

Active Adult (62-69 yrs) 20 punch card $    70.00 

Senior (70+ yrs) 20 punch card $    55.00 
   

Community Center members receive a 5% discount on Parks & Recreation Programs and Rentals.  

Discount does not apply to team fees for league play (basketball, football, softball, volleyball).   

Family memberships (Community Center and Jorgensen Event Complex) are for immediate family 

members living at the same address consisting of 1 or 2 adults and children under the age of 18.  

Unmarried children, 18 years and older, attending school full time, are eligible up to the age of 23 

years.   

Community Center Annual Memberships are valid for a year starting on date of purchase. 

Jorgensen Event Complex family season pass - $70.00 for 4 members, each additional member is 

$10.00. 

Community Center family memberships- $220.00 for 4 members, each additional member is 

$25.00.  Punch cards are good for 1 year from date of purchase, and are transferable youth-to-youth, 

adult-to-adult, senior-to-senior 

Ages: Under 5 free with paid adult       Adult:  18 to 61 years       Active Adult:  62 to 69 years 

  Youth:  5 to 17 years      Senior:  70 years and over 

Jorgensen Event Complex   

Public Skating/Indoor Rink   

     Adult  $      3.50 

     Youth  $      2.50 

     5 yrs. and under with paid adult  Free 

Public Skate on covered rink and pond  Free 

Drop In Hockey/Indoor Rink   

     Adult  $      3.50 

     Youth  $      2.50 

     5 yrs and under   Free 

Open hockey on covered rink and pond   
Season Pass/unlimited public/drop-in hockey   

     Individual adult  16 years and older $    50.00 

     Individual youth  15 years and under $    30.00 

     Family 4 Members $10 per addt’l member $    70.00 

Skate Rental Youth  $      2.50 

Skate Rental Adult $      3.50 

Skate Sharpening 24 hr. turnaround $      6.00 

Ice Rental   

     Covered rink Hourly  $    70.00 

     Indoor rink Hourly $   100.00 

Complex Summer Rental   

     Lobby & concessions area Daily $    50.00 

     Whole complex Daily $  145.00 

    Facility/lobby/concessions Price per hr. based on need/pro rated  

Cleaning Deposit Conditional refund $  100.00 

Cranor Ski Area   

Daily Lift Tickets Adult:  15-61 yrs. $    16.00 

 Youth:  5-14 yrs. $    10.00 

 Senior 62+ yrs. FREE 

 Children Under 5 yrs. FREE 

Season Cranor Ski Passes Community Center/ 

Jorgensen Center Members 

$ 65.00 for 1st 

family mbr. 

$10.00 each 

add’tl mbr.  

Season Cranor Ski Passes Non-Community Center/ 

Jorgensen Center  Members 

 

 

$ 70.00 for 

first mbr. & 

$10.00 each 

add’tl  mbr. 

Cross-Country skis/poles/boots rental        Youth size (limited availability)  $    10.00 
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 DEPARTMENT         DESCRIPTION     AMOUNT 

POLICE DEPARTMENT   

Vin Inspections Per vehicle $    10.00 

Fingerprints Per name $    10.00 

Accident Reports Each  $      3.50 

Report Copies* (hard & electronic copies) First 5 pages $      5.00 

*Standard report request include 15 

Minutes of research time, if additional 

research is required, cost is pro-rated at 

$20.00 per hour.   

Report Copies 

 

 

 

 

Each additional page 

 

 

 

 

$      0.25 

Communications/Dispatch Recordings 

     (for non-criminal justice requests) 

Per Incident Recordings Copy $    40.00 

Record Search 

PBT (Breath Test) 

Sex Offender Registration 

Each search 

Per Test 

Per Registration 

$      5.00 

$      2.00 

$    25.00 

Animal-Related Fees   

Animal Pickup Fees  Per animal $    10.00 

Animal Shelter Care Fee Per animal per day $    20.00 

     Per Animal for each additional day;  

       computed daily starting at 8am 

 

$     20.00 

   Additional care costs if needed Actual costs 

Animal Care Costs Veterinarian costs Actual costs 

Animal License (spayed/neutered) 

Animal License (non-spayed/neutered) 

Animal License Reissue 

Per animal per year 

Per animal per year 

Per lost animal tag 

$      5.00 

$    10.00 

$      1.00/tag 

 

DEPARTMENT DESCRIPTION AMOUNT 

PUBLIC WORKS   

Black Gold Compost Per yard $    20.00 

Concrete/asphalt debris Per cubic yard – normal hours 

Per cubic yard – non-business hours 

$    12.00 

$    20.00 

Construction Standards Per copy  $    15.00 

Maps/plats  Per copy $      5.00 

Street Improvement Plans Per copy $    40.00 

Tree dump – during hrs. of operation Per pickup load $      8.00 

Tree dump – during hrs. of operation 

Tree dump – special call out 

Tree dump – special call out 

Per trailer load 

Per pickup load 

Per trailer load 

$    16.00 

$    16.00 

$    30.00 

Electronics Recycling Small printer, fax machine, laptop $      5.00 
      VHS or DVD Player, phones $      5.00 
 Flat screen monitor, tower, stereos $    10.00 
 Microwave, large printers $    10.00 
 CRT Computer Monitors $    20.00 
 Computer tower w/ CRT monitor & 

peripherals (keyboard, speakers, etc.) 
 
$    30.00      

 Small appliances–i.e. toasters, 
      blenders 

$     5.00 

 Medium appliances-vacuums, stereos  
  w/speakers, gaming systems, etc. 

 
$.   10.00 

 Televisions:  small size $    20.00 
     Medium-large 

    Based on size and weight 
 
$   40.00+ 

NO Refrigerators/freezers accepted   
Electronics recycling fees are general   
oversized or heavier devices. 

guidelines and fees will be adjusted for  
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DEPARTMENT DESCRIPTION AMOUNT 

Public Works 

  Water Lab Fees 

  

E Coli – Drinking Water Each $   20.00 

E Coli – Wastewater Each $   25.00 

Bod Influent/Effluent Test $   45.00 

   

TSS Influent/Effluent Each test $   20.00 

TDS Influent/Effluent Potable Each test $   20.00 

PT Each test $   20.00 

pH Each test $   10.00 

Oil and Grease Each test $   50.00 

Ammonia Each test $   20.00 

Nitrogen 

Phosphate 

Each test 

Each test 
$   20.00 

$   30.00 

Most Probable Number - E Coli Each test $   30.00 

 

 

 

 INTRODUCED, READ, PASSED AND ADOPTED at a Regular Session meeting of the  

     City Council of the City of Gunnison, Colorado, held this 10th day of January, 2017. 

 

 

 

       _________________________________________ 

       Mayor 

 

 

 

     (SEAL) 

 

 

    (ATTEST) 

 

 

     _________________________________ 

     City Clerk 



EXISTING FEE RESOLUTION NO. 1 – items changed in 2017 are highlighted in blue 

SERIES 2016 

  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GUNNISON, COLORADO, 

ADOPTING FEES. 

 

WHEREAS, the City of Gunnison provides a variety of goods and services to the citizens and 

customers of Gunnison; and 

WHEREAS, the City of Gunnison strives to provide these goods and services at a fair cost that reflects 

the materials and labor needed to produce the goods or services; and 

WHEREAS, periodic fees adjustments are needed to cover the increasing or decreasing costs in 

providing the goods and services; 

  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

GUNNISON, COLORADO, THAT the following fees be adopted for City goods and services: 

 

DEPARTMENT DESCRIPTION AMOUNT 

ADMINISTRATION/CLERK/FINANCE   

City Code Per hard copy $     35.00 

Photocopies (letter size) Per page $       0.25 

Photocopies (ledger) Per page $       0.50 

Photocopies (24”x36”) Per page $       5.00 

Photocopies (36”x48”) Per page $       5.00 

Labels Per label $       0.10 

FAX Per page $       0.25 

Disk/card (City Council, Court, Boards) Initial disk/card $     10.00 

CDs of Electronic Documents Per CD $       1.00 

Research Per hour Per employee cost 

Transient Merchant License Fee 

Returned Transactions 

24-Hour Notice Fee 

Electrical Service Reconnection Fee 

Collection Fee 

Non-refundable 

Per returned item 

Per Notice Delivered 

Per reconnection 

Of delinquent balance 

$     50.00 

$     20.00 

$     20.00 

$     30.00 

$     18% 
   

COMMUNITY DEVELOPMENT   

Amendments  Application fee plus legals fee $   130.00 

Certified Mailings for all applications Postage Current  USPS rate 

Conditional Use Application fee plus legals fee $     90.00 

Construction Standards Per copy $     15.00 

Handbill Bond Fee $   100.00 

Handbill License Fee $     10.00 

Housing Needs Assessment Per copy $       6.00 

International Building Code Per copy $     74.00 

International Residential Code Per copy $     54.00 

Land Development Code Per copy $     50.00 

Master Plan Per copy $   140.00 

Parks & Recreation Open Space Plan Per copy $     10.00 

CD Copy of Any Document Per CD $       1.00 

Photocopies – letter size Per page $       0.25 

Photocopies – legal size Per page $       0.25 

Photocopies – 11”x17” Per page $       0.50 

Plotter copies – 8-1/2”x11” letter Per page $       1.00 

Plotter copies – 8-1/2”x14” legal Per page $       2.00 

Plotter copies – 11”x17” Per page $       4.00 

Plotter copies - 24” x 36” Per page $       8.00 

Plotter copies – larger than 24”x36” Per page $     10.00 

Subdivision  - Exempt Application fee $     55.00 

Subdivision – Major (2 hearings) Application fee plus legals fee $   180.00 

Subdivision – Minor (1 hearing) Application fee plus legals fee $   100.00 

Three Mile Plan Per copy $     30.00 

Trails Master Plan Per color copy $     45.00 

Vacation Application fee plus legals fee $   130.00 

Variance Application fee plus legals fee $     90.00 

West Gunnison Neighborhood Plan Color copy costs $   170.00 

Zoning Map  Per color copy   $     15.00 
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DEPARTMENT DESCRIPTION AMOUNT 

PARKS & RECREATION   

 Community Center Rental Fees    

“W” Mountain Room Per hour up to 6 hours $     25.00 

“W” Mountain Room Over 6 hours $   155.00 

Palisades Room Per hour up to 6 hours $     25.00 

Palisades Room Over 6 hours $   155.00 

“W” Mountain Rm & Palisades Rm Per hour up to 6 hours $     35.00 

“W” Mountain Rm & Palisades Rm Over 6 hours $   210.00 

Multi-Purpose Room Per hour up to 6 hours $     25.00 

Multi-Purpose Room Over 6 hours $   155.00 

Half Gymnasium Per hour up to 6 hours $     25.00 

Half Gymnasium Over 6 hours $   210.00 

Full Gymnasium Per hour up to 6 hours $     35.00 

Full Gymnasium Over 6 hours $   210.00 

Climbing Wall Per hour up to 6 hours  $     45.00 

Cleaning Deposit Conditional refund $   165.00 

Kitchen Non-refundable $     55.00 

Alcohol Non-refundable $     90.00 

Park Rental Fees   

Jorgensen Softball Complex Per day for 3 fields $   150.00 

Jorgensen Softball Complex Per lighted night game $     10.00 

Individual Field Rates (all complexes) Per day $     50.00 

Jorgensen Large Pavilion  Per day $     75.00 

Jorgensen Small Pavilion  

Jorgensen Event Center-rink/lobby/all 

Jorgensen Event Center-rink only 

Per day 

Per 9hr. day 

Per 9hr. day 

$     25.00 

$    145.00 

$    100.00 
Other City Parks   Per day  $     25.00+ 

Community Center Membership Fees        

Adult (18-61 yrs.) Daily $      7.00 

Youth ( 5-17 yrs.) Daily $      5.00 

Active Adult (62-69 yrs.) Daily $      5.00 

Senior (70+ yrs.) Daily $      4.00 

Noon Swim Daily $      4.00 

Twilight Adult Daily $      4.00 

Twilight Youth Daily $      3.00 

Family Annual $  220.00 

Family 6 months $  172.00 

Family  3 months $  103.00 

Adult Annual $  181.00 

Adult 6 months $  141.00 

Adult 3 months $    85.00 

Adult Couples Annual $  204.00 

Adult Couples 6 months $  160.00 

Adult Couples 3 months $    96.00 

Youth Annual $    98.00 

Youth 6 month $    76.00 

Youth 3 month $    45.00 

Youth Pair Annual $   181.00 

Youth Pair 6 month $   141.00  

Youth Pair 3 month $     85.00 

Youth w/Choice Pass   $    50.00 

Active Adult (62-69 yrs.) single Annual $    98.00 

 6 months $    76.00 

 3 months $    45.00 

Active Adults (62-69 yrs) couple Annual $  181.00 

 6 months $  141.00 

 3 months $    85.00 

Senior Adult (70+) single Annual $    77.00 

 6 months $    60.00 

 3 months $    36.00 

Senior Adults (70+) couple Annual $  132.00 

 6 months $  103.00 

 3 months $    62.00 
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DEPARTMENT        DESCRIPTION AMOUNT 

  PARKS & RECREATION      

  (continued) 

  

  Community Center Memberships    

Adult (18 – 61 yrs) 20 punch card $  110.00 

Youth (5 – 17 yrs) 20 punch card $    71.00 

Active Adult (62-69 yrs) 20 punch card $    70.00 

Senior (70+ yrs) 20 punch card $    55.00 
   

Community Center members receive a 5% discount on Parks & Recreation Programs and Rentals.  

Discount does not apply to team fees for league play (basketball, football, softball, volleyball).   

Family memberships (Community Center and Jorgensen Event Complex) are for immediate family 

members living at the same address consisting of 1 or 2 adults and children under the age of 18.  

Unmarried children, 18 years and older, attending school full time, are eligible up to the age of 23 

years.   

Community Center Annual Memberships are valid for a year starting on date of purchase. 

Jorgensen Event Complex family season pass - $70.00 for 4 members, each additional member is 

$10.00. 

Community Center family memberships- $220.00 for 4 members, each additional member is 

$25.00.  Punch cards are good for 1 year from date of purchase, and are transferable youth-to-youth, 

adult-to-adult, senior-to-senior 

Ages: Under 5 free with paid adult       Adult:  18 to 61 years       Active Adult:  62 to 69 years 

  Youth:  5 to 17 years      Senior:  70 years and over 

Jorgensen Event Complex   

Public Skating/Indoor Rink   

     Adult  $      3.50 

     Youth  $      2.50 

     5 yrs. and under with paid adult  Free 

Public Skate on covered rink and pond  Free 

Drop In Hockey/Indoor Rink   

     Adult  $      3.50 

     Youth  $      2.50 

     5 yrs and under   Free 

Open hockey on covered rink and pond   
Season Pass/unlimited public/drop-in hockey   

     Individual adult  16 years and older $    50.00 

     Individual youth  15 years and under $    30.00 

     Family 4 Members $10 per addt’l member $    70.00 

Skate Rental Youth  $      2.50 

Skate Rental Adult $      3.50 

Skate Sharpening 24 hr. turnaround $      6.00 

Ice Rental   

     Covered rink Hourly  $    70.00 

     Indoor rink Hourly $   100.00 

Complex Summer Rental   

     Lobby & concessions area Daily $    50.00 

     Whole complex Daily $  145.00 

    Facility/lobby/concessions Price per hr. based on need/pro rated  

Cleaning Deposit Conditional refund $  100.00 

Cranor Ski Area   

Daily Lift Tickets Adult:  15-61 yrs. $    16.00 

 Youth:  5-14 yrs. $    10.00 

 Senior 62+ yrs. FREE 

 Children Under 5 yrs. FREE 

Season Cranor Ski Passes Community Center/ 

Jorgensen Center Members 

$ 65.00 for 1st 

family mbr. 

$10.00 each 

add’tl mbr.  

 Non-Community Center/ 

Jorgensen Center  Members 

 

 

 

$ 70.00 for 

first mbr. & 

$10.00 each 

add’tl  mbr. 

     Cross-Country skis/poles/boots rental        Youth size (limited availability)  $    10.00 
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     DEPARTMENT         DESCRIPTION     AMOUNT 

POLICE DEPARTMENT   

Vin Inspections Per vehicle $    10.00 

Fingerprints Per name $    10.00 

Accident Reports Each  $      3.50 

Report Copies* (hard & electronic copies) First 5 pages $      5.00 

*Standard report request include 15 

Minutes of research time, if additional 

research is required, cost is pro-rated at 

$20.00 per hour.   

Report Copies 

 

 

 

 

Each additional page 

 

 

 

 

$      0.25 

Communications/Dispatch Recordings 

     (for non-criminal justice requests) 

Per Incident Recordings Copy $    40.00 

Record Search 

PBT (Breath Test) 

Sex Offender Registration 

Each search 

Per Test 

Per Registration 

$      5.00 

$      2.00 

$    25.00 

Animal-Related Fees   

Animal Pickup Fees  Per animal $    10.00 

Animal Shelter Care Fee Per animal per day $    20.00 

     Per Animal for each additional day;  

       computed daily starting at 8am 

 

$     20.00 

   Additional care costs if needed Actual costs 

Animal Care Costs Veterinarian costs Actual costs 

Animal License (spayed/neutered) 

Animal License (non-spayed/neutered) 

Animal License Reissue 

Per animal per year 

Per animal per year 

Per lost animal tag 

$      5.00 

$    10.00 

$      1.00/tag 

 

DEPARTMENT DESCRIPTION AMOUNT 

PUBLIC WORKS   

Black Gold Compost Per yard $    20.00 

Concrete/asphalt debris Per cubic yard – normal hours 

Per cubic yard – non-business hours 

$    10.00 

$    20.00 

Construction Standards Per copy  $    15.00 

Maps/plats  Per copy $      5.00 

Street Improvement Plans Per copy $    40.00 

Tree dump – during hrs. of operation Per pickup load $      6.00 

Tree dump – during hrs. of operation 

Tree dump – special call out 

Tree dump – special call out 

Per trailer load 

Per pickup load 

Per trailer load 

$    12.00 

$    12.00 

$    24.00 

Electronics Recycling Small printer, fax machine, laptop $      5.00 
      VHS or DVD Player, phones $      5.00 
 Flat screen monitor, tower, stereos $    10.00 
 Microwave, large printers $    10.00 
 CRT Computer Monitors $    20.00 
 Computer tower w/ CRT monitor & 

peripherals (keyboard, speakers, etc) 
 
$    30.00      

 Small appliances–i.e. toasters, 
      blenders 

$     5.00 

 Medium appliances-vacuums, stereos  
  w/speakers, gaming systems, etc. 

 
$.   10.00 

 Televisions:  small size $    20.00 
     Medium-large 

    Based on size and weight 
 
$   40.00+ 

 
NO Refrigerators/freezers accepted 

  

Electronics recycling fees are general   
oversized or heavier devices. 

guidelines and fees will be adjusted for  
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DEPARTMENT DESCRIPTION AMOUNT 

Public Works 

  Water Lab Fees 

  

E Coli Each $   15.00 

Total Coliform Each $   15.00 

Bod IN Each $   45.00 

EF Each $   45.00 

TSS IN/EFF Each $   45.00 

TDS IN/EFF Each test $   20.00 

EF Each test $   20.00 

PT Each test $   20.00 

pH Each test $   10.00 

ALK Each test $   15.00 

Oil and Grease Each test $   50.00 

NH3 Each test $   15.00 

NO2 

Phosphate 

Each test 

Each test 
$   15.00 

$   30.00 

MPN-E Coli Each test $   25.00 

 

 

 

 INTRODUCED, READ, PASSED AND ADOPTED at a Regular Session meeting of the  

     City Council of the City of Gunnison, Colorado, held this 12th day of January, 2016. 

 

 

 

       _________________________________________ 

       Mayor 

 

 

 

     (SEAL) 

 

 

    (ATTEST) 

 

 

     _________________________________ 

     City Clerk 



 

CITY OF GUNNISON PARKS AND RECREATION 

 
   

To:   City Council 
From:   Parks and Recreation Department 
Re:  Community Center Fees 
 
 
 
Council, 
 
Now that 2016 is complete our Rec Center Revenues were down $4,000 over 2015. Fewer 
memberships sold was the main culprit down $6,000. Daily fees were also off by $1,500. The GPRAC 
was provided with comparative community fees along with 10% and 12% rate increase numbers for 
our facility. In addition, we are also faced with the minimum wage hike, 30 cents above what we are 
paying for entry level part time positions at the Rec Center and utility increases in electric, sewer and 
water.  
 
On December 21st, 2016 the Parks and Recreation Committee met to review and develop 
recommendations for Recreation Center fees.   The Committee considered that that our current 
memberships are generally less than half the average memberships of the comparable community 
recreation center fees.   Based on that consideration, the committee is recommending that we 
increase membership rates by 12% and bump up all adult daily rates by $1. This increase should 
increase our membership revenues by $12,500 and increase the daily revenue by $5,000 to cover the 
shortfall and add some cushion to help with the increase in utilities and wage differential.  
 
Thanks Dan  
 
  



 
 
 

 
 
To: City Councilors 

CC: City Manager Russell Forrest 

From:  City Clerk Gail Davidson 

Date: January 6, 2017 

RE:  2017 Fees Resolution 

 

 

Councilors:   

Attached you will find a copy of the existing 2016 fees resolution.  Items that were changed in 

the 2017 resolution are highlighted in blue.  

 

Dan Ampietro has attached a memo explaining the fees changes for the Parks & Recreation 

Department.   

 

Other fee changes included: 

Finance:  the $20.00 meter penalty fee is assessed on meters that have not been changed out as  

requested in the recent upgrade to radio-read meters.  Property owners were repeatedly 

contacted but some did not respond.  This is to cover costs for the repeated contacts and 

is an attempt to gain compliance with installation of the new meters by City personnel. 

The sales tax license fees were approved by Council this past November when the City 

Code was amended to remove sales tax license fees from that document and then 

established them via Resolution No. 19, Series 2016.  Resolutions do not require a code 

change to implement.  

 

Community Development:  the application fee for License Agreements has been previously  

 approved by Council.  This memorializes that fees in the general City fees resolution.  

 The increase in plotter copy fees is due to increase materials and labor costs. 

 

Public Works:  Lab fees:  The fee increases reflect increased labor and materials/supplies costs.  

 These fees have not been raised in many, many years.   

Tree Dump fees:  The fee increases reflect increased labor and fuel costs.  Crew have to 

respond if special call outs are made.  The tree dump fee increases also reflect the 

increase in the minimum wage labor costs for the dump attendant.   

 

Please let me know if you have any questions. 

 

Thank you,  

Gail Davidson, City Clerk 



 
 
 

 
 
To: City Councilors 

CC: City Manager Russell Forrest 

From:  City Clerk Gail Davidson 

Date: January 6, 2017  

RE:  Youth Tobacco Ordinance 

 

 

Councilors:   

In the summer of 2011, the Youth City Council (YCC) approached Council and asked that an 

ordinance be passed addressing the problem of underage tobacco use in the community.  

Ordinance No. 4, 2011, with a sunset of December 31, 2013, was the result of that request.  In 

November 2013, the then YCC approached Council once again to re-enact the Youth Tobacco 

Ordinance and to include the prohibition or e-cigarettes in the ordinance.  Ordinance No 13, 

Series 2013, was passed by Council in November 2013.  Again, the ordinance had a 2 year 

sunset clause.   

 

This year’s YCC has reviewed the existing Youth Tobacco Ordinance and is recommending the 

ordinance be once again re-enacted with some minor modifications.  The students wanted to 

include some examples of products in the definition section of the ordinance.  Vaporizing or 

vape products are the latest innovation for tobacco consumption.  This product vaporizes the 

tobacco at a lower temperature point than the prior e-cigarettes and allows the user to then inhale 

the vapor of the tobacco or other products without the telltale smoke of a traditional cigarette.  

The students want to include this new technology in the ordinance to assist with making the 

product less visible to younger youth in the community who might try the new product because 

of its “newness” factor and not being as visible in the inhalation of tobacco.  The students are 

also recommending the sunset provision be removed from the ordinance.  They understand that if 

a future YCC wants to make an amendment to the ordinance as new technologies and products 

emerge, they can come back to Council with their request.   

 

Several of the YCC students will be available at the January 10th Council meeting to discuss this 

ordinance.  If Council is comfortable with the amendments, the ordinance could be placed on the 

January 24th meeting agenda for first reading consideration.   

 

The students would also like to discuss an idea with you about an adult use in public prohibition 

of e-cigarettes and vape-apparatus.   

Please let me know if you have any questions. 

 

Thank you,  

Gail Davidson, City Clerk 



 ORDINANCE NO. __ 

 SERIES 2017 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GUNNISON AMENDING 

CHAPTER 5.10 OF THE GUNNISON MUNICIPAL CODE, GENERAL OFFENSES, 

PROHIBITING THE POSSESSION OF TOBACCO PRODUCTS BY PERSONS UNDER 

THE AGE OF EIGHTEEN, AND PROHIBITING THE FURNISHING OF TOBACCO 

PRODUCTS TO PERSONS UNDER THE AGE OF EIGHTEEN. 

 

 WHEREAS, the City Council of the City of Gunnison recognizes that the use of tobacco 

products has detrimental long-term health effects; and  

 

 WHEREAS, the State of Colorado prohibits the sale of tobacco products to persons under 

the age of eighteen; and  

 

 WHEREAS, prohibiting the possession of tobacco products by persons under the age of 

eighteen may act as a deterrent to the start of tobacco product use; and 

 

 WHEREAS, on November 26, 2013, the City Council passed Ordinance No. 13, Series 

2013, prohibiting the possession of tobacco products by persons under the age of eighteen, with 

said ordinance containing a sunset date of December 31, 2016; and  

 

 WHEREAS, at the request of the Gunnison Youth City Council, the City Council finds 

that provisions of this ordinance would benefit the health, safety, and welfare of the citizens of the 

City of Gunnison and wishes to continue those provisions, with modification, of Ordinance No. 

13, Series 2013.  

 

 NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF GUNNISON, 

COLORADO, ORDAINS THAT:   

 

 Section 1.  Section 5.10.010 of the City of Gunnison Municipal Code, Definitions, is hereby 

amended by the addition of the following:  

 

“Tobacco Product” means any product that contains or is derived 

from tobacco or contains nicotine, and is intended to be ingested or 

inhaled by or applied to the skin of any individual; including but not 

limited to cigarettes, cigars, chewing tobacco, e-cigarettes, vape 

pens or vaporizing apparatus, except that “tobacco product” does not 

mean any product that the Food and Drug Administration of the 

United States Department of Health and Human Services has 

approved as a tobacco use cessation product.   

 

 Section 2.  Chapter 5.10 of the City of Gunnison Municipal Code, General Offenses, is 

hereby amended by the addition of the following section: 

 

Sec. 5.10.271.  Unlawful Possession of Tobacco Products by Persons Under the 

Age of Eighteen.   

 

A. No person under the age of eighteen years shall possess any tobacco 

product within the City of Gunnison.   

 

B. No person under the age of eighteen years shall purchase or attempt 

to purchase any tobacco product within the City of Gunnison.   

 

C. No person shall knowingly give, sell, or distribute any tobacco 

product to any person who is under the age of eighteen years within the City 

of Gunnison.   

 

D. It shall not be an offense under this section if the person under the 

age of eighteen years was acting at the direction of an employee of a 

governmental agency authorized to enforce or ensure compliance with laws 

relating to the prohibition of the sale of cigarettes and tobacco products to 

persons under the age of eighteen years. 
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E. Violation of any of the provisions of this section is a petty offense.   

 

 Section 3.  Penalties and Procedures.   

 

A. A person receiving a summons for the alleged violation of Sect. 

5.10.271, shall appear in Gunnison Municipal Court with a parent or legal 

guardian on the date set forth on the summons.  Should the minor fail to 

appear with a parent or legal guardian, a summons shall be issued for both 

the minor and the minor’s parent(s) or legal guardian(s) compelling the 

attendance in Gunnison Municipal Court of the minor and at least one of 

the minor’s parents or legal guardians. 

 

B. Upon issuance of a first summons and complaint for a violation of 

Section 5.10.271 prior to December 31, 2011, the Municipal Court shall 

dismiss the charges against any person charged with a violation of Section 

5.10.271 (A) if such person appears before the Municipal Court 

accompanied by a parent or guardian who acknowledges the issuance of 

said summons and complaint.   

 

C.       Upon issuance of a first summons and complaint for a violation of 

Section 5.10.271 after December 31, 2011, if such person appears before 

the Municipal Court accompanied by a parent or guardian, such person, 

upon conviction, shall be sentenced to participate in and complete a tobacco 

product education class and to pay the fees associated therewith.   If such 

person, with the express consent of a parent or guardian, refuses to take the 

tobacco education class, the Court shall assess as a penalty an amount equal 

to the fees charged for such class.   

 

D. Upon a second conviction, the Court shall assess a penalty of $50.00 

and/or order the person so convicted to participate in the tobacco product 

education class a second time.   

 

E. For a third or more conviction, the Court shall assess a penalty in 

the amount of $100.00.   

 

 Section 4.  The provisions of this ordinance shall remain in effect until amended or 

repealed by action of the City Council of the City of Gunnison. 

 

 Section 5.  If any section of this ordinance is, for any reason, held to be invalid or 

unconstitutional, such decision shall not affect the validity or constitutionality of the 

remaining portions of the ordinance.  The Council of the City of Gunnison hereby declares 

it would have passed this ordinance, and each section thereof, irrespective of the fact that 

any one or more sections be declared unconstitutional.   

 

 INTRODUCED, READ, PASSED, AND ORDERED PUBLISHED this ___ day of 

__________, 2017, on first reading, and introduced, read, and adopted on second and final reading 

this __th day of _______, 2017. 

 

 

       _______________________________ 

       Mayor 

ATTEST: 

 

_________________________                             

City Clerk 

 

Published in Full in the 

Gunnison Country Times Newspaper 

Thursday, ________, 2017 



 

 

To:  Gunnison City Council 

From: Russell Forrest 

Date:   January 10, 2017 

Subject: Youth Shared Space 

_____________________________________________________________________________________ 

Staff has invited Kari Commerford to present a proposed concept for providing teens with a positive safe 

evening venue to spend time.  Ms. Commerford is the Director for the Gunnison County Substance 

Abuse Prevention Project (GCSAPP).    

As part of the Council discussion on how to best utilize the marijuana permit revenue, Council 

challenged staff to identify a program to provide teens at risk with constructive opportunities to reduce 

risk factors.   Based on discussions with GCSAPP, Gunnison Arts Center, owners of Double, Shot, Mochas, 

The Bean, Recreation Center, and Gunnison Police Department, the idea proposed in the attached 

PowerPoint Presentation is proposed.   

The total cost is approximately $48,000 with $8,000 being used to pay for GCSAPP facilitation and 

coordination of the program.  On January 10th, staff and GCSAPP would like to present the proposed 

program to the City Council.  We are requesting direction from Council on whether to move forward 

with the project.  This may require a funding agreement with Gunnison County as a next step.  We 

would also meet with the working group mentioned above to complete the planning for implementation 

of this project.   

 

 



YOUTH SHARED 
SPACE
Working as a community to 
increase protective factors 
for our youth. 



CTC IS AN EVIDENCED BASED 
APPROACH TO PREVENTION THAT 
USES THE PUBLIC HEALTH MODEL. 

GCSAPP has recently began integrating 
the Communities that Care (CTC) 
strategic model to the coalition 
framework. 



LOOKING DOWN THE ROAD – TO PREVENT A 
PROBLEM BEFORE IT HAPPENS, THE FACTORS 
THAT PREDICT THE PROBLEM MUST BE CHANGED. 



CTC is community owned and operated -
run by the GCSAPP coalition of community 
stakeholders from all sectors.

CTC is Data Driven – community makes its 
decisions using the community's own ideas.

Outcome focused – reductions in community 
levels of adolescent risk taking behaviors, 
improvements in child and youth well-being. 

CTC is Upstream Prevention



WHAT IS UPSTREAM PREVENTION?



THINK OF A RIVER WITH A WATERFALL DOWN STREAM. ALL 
OF A SUDDEN YOUTH IN OUR COMMUNITY START GOING 
OVER THE WATERFALL AND DROWNING – WHAT DO WE 
DO?



 Upstream prevention strengthens multiple sources of 
support (protective factors) around young adults so 
that when times get hard they have strengths to rely 
on and decreases risk factors.

 Protective factors can be within the individual, peer 
groups, family, school and the community.



PROTECTIVE FACTORS CAN BE INDIVIDUAL, FAMILY, OR 
ENVIRONMENTAL. PROTECTIVE FACTORS ARE ANY 
CHARACTERISTICS, CONDITIONS OR BEHAVIORS THAT 
REDUCE THE EFFECTS OF STRESSFUL LIFE EVENTS. 

INDIVIDUAL 
PEER GROUPS 
FAMILY 
ENVIRONMENTAL  (SCHOOL/COMMUNITY)

What are protective factors and 
how do we increase them?



COMMUNITY – AVAILABILITY, FAVORABLE NORMS, LOW ATTACHMENT

FAMILY – HISTORY OF PROBLEM BEHAVIOR, FAMILY CONFLICT, 
FAVORABLE PARENTAL ATTITUDES AND INVOLVEMENT IN PROBLEM 
BEHAVIOR

SCHOOL – ACADEMIC FAILURE BEGINNING IN ELEMENTARY SCHOOL, 
LACK OF SCHOOL COMMITMENT

INDIVIDUAL/PEER – EARLY AND PERSISTENT DELINQUENT BEHAVIORS, 
FRIENDS WHO ENGAGE IN THE PROBLEM BEHAVIOR, EARLY INITIATION OF 
THE PROBLEM, FAVORABLE ATTITUDES TOWARDS THE PROBLEM.

What are risk factors and how do we 
decrease them?



SOCIAL DEVELOPMENT STRATEGY 

Opportunities. Skills. Recognition. 

Providing young people with opportunities, 
skills and recognition strengthens bonding with 
family, school and community. Strong bonds 
motivate young people to adopt healthy 
standards for behavior.



SOCIAL DEVELOPMENT STRATEGY 



SHARED YOUTH SPACE – COFFEE SHOPS, 
CENTER FOR THE ARTS AND OTHERS (TBD)

We already have space in our community 
for youth – this will allow them to feel more 
connected to community, engage with 
healthy adults, be recognized and have a 
safe community space to be. All 
protective factors – suicide, substance 
abuse, bullying and delinquent behaviors. 



STEP 1 – PRESENT TO CITY COUNCIL FOR SUPPORT

STEP 2 – GCSAPP DIRECTOR CREATES WORKING 
MAP OF BUSINESSES (INCENTIVIZED)

STEP 3 – GCSAPP YOUTH COORDINATOR 
FACILITATES YOUTH FOCUS GROUPS TO MAKE SURE 
THIS IS YOUTH DRIVEN. 

STEP 3 – CREATE 2-3 MONTH MAP WITH BUSINESS

STEP 4 – YOUTH COORDINATOR WORKS WITH YOU 
SO YOUTH PROMOTE.



 BUDGET

 GCSAPP facilitation of community organizations 
and youth focus groups $8,000

 Incentives for businesses $250/night x 3 nights week 
x 47 weeks (2017) = $35,350

 Promotion and youth messaging $400/mo. X 11 = 
$4,400

 Total Budget = $47,750



 

CITY OF GUNNISON PARKS AND RECREATION 

 
   

To:   City Council 
From:   Parks and Recreation Department 
Re:  Events recommendations 
 
 
 
Council, 
 
 The Park and Recreation Committee began a discussion concerning City run events during 
one of our early meetings. We developed some criteria to help categorize and rank events:  
 
Community events 

 Participation from the community and diversity of participation 

 Traditional Events with historical significance to community 

 Educational and other benefits to Community as a whole.  

 Net Cost for an event (Quantify hard cost and labor) 

 Is it consistent with the community values? 

 Is it consistent with the brand of the community? 

Economic Development Events 

 Total spend from guests – use accepted equation 

 Day visits from out of Town guests 

 Timing of events compared to when there is events.  

 Need for public funding 

 Is the event consistent with the community values? 

 Is it consistent with the brand of the community?   

 Consideration for shoulder season events to have a higher weighted value. 

Attached is the listing of events hosted by the City of Gunnison. Considering this list the GPRAC 
discussed each event individually and made the recommendation to continue funding all of the 
Community events because of the benefit to our residents. The same process was utilized in a 
discussion concerning City run Events that have Economic Development implications. Many of these 
events also could qualify as Community Events. The main judgement criteria for these events was if 
they came close to breaking even. The two events that came into question were the carving contest 
which consistently runs a deficit due to the cost of bring quality carvers to town, paying room and 
board and splitting the prize money between 10 carvers. The Carving Event is supported and benefits 
from running on the coattails of the Car Show. This particular weekend is a threefold event, Car 
Show, Carving Contest and High Octane Arts and Crafts Festival. All three combined make one great 
venue weekend particularly if the event coincides with the first week of WSCU entertaining both 



students and particularly their parents. Staff has considered running this event on a separate 
weekend to determine if it could be a standalone, however we do not believe that it has enough of a 
following to make it on its own. The GPRAC recommends discontinuing the Carving Contest due to 
the revenue/expense differential of $4,000. The Triathlon held in early Sept is another event that has 
difficulty breaking even. Andy’s attempt to combine this event with 3 other Western Slope Tri’s to 
generate out of town interest had a luke warm response. The GPRAC recommends funding this event 
for one more season, increase marketing attempt to generate more interest to keep the event going. 
The GPRAC committee also recommended that the City distance ourselves from the Gun Show by 
attempting to work with the nonprofit Gunnison Sportsman’s Association to take over the lion’s share 
of the responsibilities of advertising and soliciting vendors for that event. They would also receive the 
revenues associated with the event and we will merely rent the facility and amenities.    

    



City of Gunnison Events 

Community Event – Locals and kids participate and receive most of the benefit of these events. 

Event Criteria  
(circle applicable) 

Participation Budget Revenue incl. 
donations 

Actual Hard 
Cost 

Estimated P&R Labor Cost Net Loss/Gain 

Egg – aquatics PD, TH, EB, CV,CB, LS, NC 180 $   310.00 $  900.00 $   575.00 48 hours x $20hr= $960 <$   635.00> 

Anna’s Pl. Bicycle Rodeo PD, TH, EB, CV,CB, LS, NC 35/120 $1,000.00 $0.00 $1,514.00 27 hours x $20hr = $540.00 <$2,054.00> 

Fishing Derby & Expo PD, TH, EB, CV,CB, LS, NC 230 $   500.00 $0 $   767.00 86 hours x $20hr = $1,720.00 <$2,487.00> 
City Fest PD, TH, EB, CV,CB, LS, NC 220 $3,500.00 $1,000.00 $3,130.00 9 – 4hr = 36hr x $20hr = $720.00 <$2,850.00> 

Gunnison High Triathlon PD, TH, EB, CV,CB, LS, NC 85 $4,000.00 $3,480.00 $4,360.00 40e+70p=110hr x $20 = $2,200 <$3,080.00> 
Fright Night PD, TH, EB, CV,CB, LS, NC 200 $   670.00 $1,450.00 $   647.00 61hr x $20hr = $1,220.00  <$   417.00> 

Rudolph Round Up PD, TH, EB, CV,CB, LS, NC 182 $   200.00 $   874.00 $   503.00 45 X $20 = $900.00 <$   529.00> 
Hartman’s Clean-up PD, TH, EB, CV,CB, LS, NC 50 $       0.00  $   665.00 24 x $20.00 = $480.00 <$1,145.00> 

Cara Gymnastic Meet PD, TH, EB, CV,CB, LS, NC 100 + parents $   865.00 $3,098.00 $1,308.00 30 hours x $20.00 = $600.00   $1,190.00 
 

Economic driver event – An event that the City of Gunnison sponsors in attempts to bring people to town. 

Event Criteria  
(circle applicable) 

Participation Budget Revenue incl. 
donations 

Actual Hard 
Cost 

Estimated P&R Labor Cost Net Loss/Gain 

Gunnison Growler  CV, CB, NF, TI, TS, DV 700 + spectators $950.00 $1,278.00 $940.00 135 hours x $20hr = $2,700.00 <$2,362.00> 
Gunnison River Festival  CV, CB, NF, TI, TS, DV 120 + 800 spectators $2,000challenge $205.00 $1795.00 91 hours x $20hr = $1820.00 <$3,615.00> 

Diamonds in the Rockies CV, CB, NF, TI, TS, DV 400 kids + parents $10,000.00 $9,400.00 $8,148.00 51 hours x $20hr = $1020.00    $  232.00 

Gunnison Gun Show CV, CB, NF, TI, TS, DV 950 + 43 vendors $3,500.00 $7,000.00 $2,547.00 127 hours x $20hr = $2,540.00    $1,913.00 
Pickle ball Tournament CV, CB, NF, TI, TS, DV 120 $3,000.00 $5,715.00 $4,142.00 60 hours x $20hr = $1,200.00    $  373.00 

4th of July CV, CB, NF, TI, TS, DV 7500 $5,500.00 $3,072.00 $6,888.00 45 hours x $20hr = $900.00 <$5795.00> 
Carving Up Colorado CV, CB, NF, TI, TS, DV 600 + 8 carvers $3,000.00 $3,513.00 $8,704.00 102e+96p=198hr x $20 = $3960 <$8,881.00> 

Jorgensen Hockey Tournaments & 

camps 
CV, CB, NF, TI, TS, DV 1160 + parents  $16,920.00  192 hours x $20hr = $3,840.00  

 

 



Community Event: 

Criteria Description 

PD- Good level of participation, including diversity from the community. 

TH-Traditional events with historical significance to the community. 

EB- Educational and other benefits to community as a whole.  

CV- Consistent with Community Values 

CB- Consistent with Community Brand 

LS- Is event locally sponsored 

NC- Net cost for event, (quantify hard cost & labor) 

 

Economic Driver Event: 

Criteria Description 

CV- Consistent with Community Values 

CB- Consistent with Community Brand 

NF- Need for public funding? 

TI- Timing of event, (shoulder vs prime) should shoulder season events have higher weighted value? 

TS- Total spend from out of town guests – use accepted equation 

DV- Day visits from out of town guests 
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Memorandum 
 

 

To: City Council    

From: Ben Cowan 

Date: 1/6/2017 

Re: Challenge Grants 

The City has received two Challenge Grant applications (copies attached) for upcoming events.  We are seeking 
the Council’s direction on whether you would like to continue this granting program in light of the events funding 
discussion scheduled for this meeting and if so, if you would like to fund either of the requests from the $2,000 
available in the 2017 budget.  While there is typically a review committee, the staff recommendation is for 
Council to review direct rather than having the inefficiency of expending a large amount of staff time.   

The award criteria are as follows: 

A. Project goals must include an expectation to increase 
the City's sales tax base. 

B. The Project must have the ability to be self-sustaining 
in the future.  Declining financial support from the City should be 
anticipated.  Maximum funding is three years. 

C. The project application must demonstrate that 
Challenge Grant funds are necessary in order to successfully 
execute the event. 

D. Budgets for Challenge Grant applications must identify 
profit from events as a reinvestment for the event the following 
year.  Funds shall not be used for wages, salaries, or 
administrative costs.   

E. Projects must include coordination and cooperation with 
other community organizations. 

F. Projects must demonstrate a high degree of 
commitment, through cash or in-kind contributions, by the 
applicant and those partners identified above. 

G. Applications must clearly define the lines of 
responsibility for, and oversight of, the project. 

In the future, City staff would like to open a policy discussion on 
perhaps simplifying the existing grant process/policies.  For 
instance, an option would be to combine the Challenge Grants 
and Continuing Challenge grants into one program titled 
something more descriptive like “Event Development Grants”.  
The program could potentially build on the structure of the 
Challenge Grant, perhaps with other criteria such as giving 
preference to events occurring during the shoulder seasons, 

2017 Budget $2,000 

Purpose To funding new and 
creative efforts in 
Gunnison to increase 
sales tax revenue. 

Eligible Applicants Non-profit 
organizations as well 
as local, state, and 
federal agencies 

Review Committee City Council, with 
recommendation from 
4 person committee: 

Citizen (usually 
Chamber Director) 

Citizen (at large) 

Community 
Development Dept. 

Finance Department 

Reporting Due Within 45 days of the 
event or project 

Reporting 
Requirement 

Financial 

City Credit 

Written Report 
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events that don’t overlap other events (or require that the events work together to create more of a cohesive 
event), and most importantly, increased accountability for the economic impact including metrics on sales tax 
generation and/or lodging metrics.  There might also be a discussion about whether the applicant must be a 
non-profit.  If the premise is that the event is bringing an economic benefit to the community, then perhaps any 
entity (whether non-profit, government, private or individual) could receive the award as long as the need is 
clearly demonstrated. 
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Memorandum 
 

 

To: City Council    

From: Ben Cowan 

Date: 1/5/2017 

Re: Sales Tax Audit Information  

Purpose: 

City staff is seeking the Council’s direction on the possibility of instituting sales tax audits on 
a limited basis for multi-jurisdictional vendors to cut audit costs.   

Action Requested: 

None at this time.  This item is a response for additional information as requested by the 
Council.  If Council desires to institute the audits as described below, a motion to authorize 
the Mayor’s signature on the attached contract would be appropriate at an upcoming meeting.   

Background: 

Sales tax audits were most recently discussed in 2011.  Many local businesses were opposed 
to the idea for a variety of reasons including lack of trust, the cost of undergoing an audit, 
selection process for audits, etc.  Ultimately, audits were never instituted. 

Information Requested: 

Qualified Firm 

Based on the results of a recent survey of governments (100% of respondents indicated they 
utilized RRG and/or employee auditors), I contacted Mr. King Woolf with Revenue Recovery 
Group, Inc. (RRG).  RRG currently provides sales tax audit services for a number of cities and 
towns along the western slope, in addition to the 1-25 corridor.  For many years they have 
assisted Durango, Montrose, Grand Junction, Rifle, Glenwood Springs, Avon, Vail, Frisco, 
Breckenridge, Salida, and Silverthorne in their efforts to capture the revenues that are legally 
due.  In twenty years of service, RRG has discovered and detailed over $91,000,000 in tax, 
interest, and penalty for its Colorado municipal partners as a result of over 6,600 taxpayer 
audits with an overall return on investment of 6.8 to 1 (see attached schedule of results).  

Coordinated Audits  

Due to the substantial number of Colorado clients represented by RRG, the firm is positioned 
to deliver coordinated audits.  Coordination provides for a large number of local taxing 
jurisdictions to participate simultaneously in a single audit of one taxpayer.  Such audits 
concentrate on larger multi city and multi state vendors, including telecommunications, big 
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box, grocery stores, and those who engage in electronic commerce.  City staff does not have 
the resources and capabilities to perform audits of these larger companies.  To date, RRG has 
completed thousands of these audits.  Substantial economies of scale (lower costs) are passed 
on to municipalities when they participate in coordinated audits with other Colorado cities. 
Moreover, coordination provides for minimal interruption to the vendors’ work flow, as 
opposed to a “revolving door” audit presence by multiple local auditors.   

Fees and Expenses 

Audits would only occur for vendors operating in multiple jurisdictions. All 
participating jurisdictions will pay their prorated share of the audit expenses based 
on the audit hours allocated.  

The cost is $85.00 per hour for discovery hours and $185.00 per hour for post-discovery 
hours. RRG will provide the City a report of preliminary audit findings at the conclusion of the 
discovery phase.  The discovery phase will take no more than ten (10) hours to complete.  
The report provides the City information relating to significant errors, and estimates of 
outstanding tax due and costs to complete a full-scope audit of the taxpayer’s records.  The 
Discovery Phase may be extended to the post discovery phase only upon approval of the City. 
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AGREEMENT 
 
 
THIS AGREEMENT is made and entered into this _______ day of ___________  , 20___, by and 
between the City of Gunnison, Colorado  (herein referred to as "City"), and Revenue Recovery 
Group, Inc. (herein referred to as "RRG"), a Louisiana corporation domiciled and with its principal 
place of business at 12012 Bricksome Ave. Baton Rouge, Louisiana 70816. 
 
 
I.  RECITALS AND PURPOSE. 
 

A. RRG is authorized to do business in the State of Colorado and has represented to City that 
it possesses the requisite skill, expertise, and experience with respect to state and 
municipal revenues.   

 
B. City desires to retain the services of RRG as its Agent to engage in providing services that 

may include, but are not limited to consulting, training, development and implementation of 
education programs, administrative functions for the collection and/or enforcement of taxes, 
fees and other revenues, auditing, and/or other related activities.  

 
II. TERM OF AGREEMENT. 
 

This Agreement shall become effective upon execution and shall continue until terminated 
by either party by giving thirty days (30) written notice.  In conformance with Article X, Section 20 
of the Constitution of the State of Colorado, this contract shall be considered an annual contract 
and shall be automatically renewed at the end of each calendar year, unless the City gives written 
notice of its intent not to renew at least thirty (30) days prior to December 31st of each calendar 
year.   
 
III. SERVICES. 
 

The City may engage RRG to perform any one or more of the following services through 
this Agreement: 
 

A. Construction Administration Program - may include, but is not limited to, the 
provision of technical assistance and staff support in the development and implementation of 
systems to identify, record, track and/or provide on-going analysis of construction permits and 
associated use tax deposits and obligations through to the completion of the projects to ensure all 
appropriate taxes/fees have been appropriately remitted to City. (Reference Exhibit A).   

 
B. Discovery / Registration Services – may include identification of vendors who have 

engaged in taxable transactions in the City but have not legally registered as a vendor with the 
City (Reference Exhibit C). 

 
C. Auditing Services – may include, but are not limited to, auditing for the following 

revenues (Reference Exhibit B): 
 

D. Consulting Services 
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1.  Sales and use taxes  
2.  Construction use tax 
3.  Public Improvement Fee (PIF) 
4.  Motor vehicle use tax 
5.  Occupational privilege taxes   
6.  Accommodations or lodging taxes   
7.  Admission tax and/or Seat Tax  
8.  Franchise fees  
9.  Alcohol / Tobacco   

 
IV. FEES AND EXPENSES. 
 

A. In consideration of the services rendered hereunder, City shall compensate RRG 
at the rates shown in the attached exhibits based upon the work authorized and performed. 

 
B. The City shall pay the invoice within the time specified in the exhibits.   Payments 

made after the time specified in the exhibits may be assessed an interest charge of one percent 
(1%) per month. 

 
C. RRG shall retain its records regarding its compensation, time and expenses for a 

period of ninety days (90) beyond payment of its fees and reimbursement of expenses. City may 
request access to such records during this period, and RRG agrees to retain all such records for 
such period.  RRG shall maintain and retain all audit files for at least three (3) years following the 
date on which services are rendered.  City shall have full access to all information related to audits 
and contained in said files during this period. 
 
V. CONFLICTS OF INTEREST. 
 

A. RRG shall not represent or assist any taxpayer in any matter involving the taxes or 
fees of the City that are the subject of this agreement without first disclosing such representation 
or assistance to the City and obtaining the City's approval in writing. 

 
B. During the term of this Agreement and for a period of twenty four (24) months 

following the termination of this Agreement, following any extensions thereof, and following any 
additional periods in which RRG provides services to and for City, City agrees not to offer, hire, or 
in fact, employ or enter into any contractual relationship, partnership, corporation, or other business 
relationship, directly or indirectly, with any of RRG's past, present or future employees (hired after 
the date of this agreement), or consultants, or any business entities employing or contracting with 
such employees or independent contractors, if any such employees, consultants, or business 
entities are or have been utilized by RRG in providing auditing services under this Agreement.     
 
VI. CONFIDENTIALITY. 
 

A. RRG acknowledges the applicable requirements of law, including but not limited to 
C.R.S. §29-2-106(4)(c), C.R.S. §39-21-113(4), and/or any ordinances of the City, concerning the 
confidentiality of tax records and agrees that, except in accordance with judicial order or as 
otherwise provided by law, that RRG and its employees and consultants shall not divulge any 
information gained from any audit conducted pursuant to this Agreement or disclosed in any 
document, report, or return filed in connection with the taxes or fees to which this Agreement 
applies.    
 
 VII. STATUS OF RRG. 
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A. RRG and any persons employed by RRG for the performance of work hereunder 

shall be independent contractors and not employees of the City.  Any provisions in this Agreement 
that may appear to give the City the right to direct RRG as to details of doing work or to exercise a 
measure of control over the work mean that RRG shall follow the direction of the City as to end 
results of the work only.  Nothing herein shall be construed as establishing a quality standard for 
any individual, or as establishing any right on the part of the City to oversee the actual work of RRG 
or to instruct any individual as to how the work will be performed. 

 
B. It is further understood and agreed that RRG shall have the right to employ such 

assistance, including the assistance of its employees and consultants, as may be required for the 
performance of work under this Agreement. 
 

C. THE PARTIES HERETO UNDERSTAND THAT RRG AND RRG'S EMPLOYEES 
AND CONSULTANTS ARE NOT ENTITLED TO WORKERS' COMPENSATION BENEFITS 
UNDER ANY WORKERS' COMPENSATION INSURANCE POLICY OF THE CITY, AND THAT 
RRG IS OBLIGATED TO PAY FEDERAL AND STATE INCOME TAX AND OTHER 
APPLICABLE TAXES AND OTHER AMOUNTS DUE ON ANY MONIES PURSUANT TO THIS 
AGREEMENT.   
 
VIII. GENERAL. 
 

A. Any notice required or permitted by this Agreement shall be in writing and shall be 
deemed to have been sufficiently given for all purposes if sent by certified or registered mail, 
postage and fees prepaid, addressed to the party to whom such notice is to be given at the address 
set forth on the signature page below, or at such other address as has been previously furnished 
in writing, to the other party or parties.  Such notice shall be deemed to have been given when 
deposited in the United States mail. 

 
B. The captions of the paragraphs are set forth only for convenience and reference of 

the parties and are not intended in any way to define, limit, or describe the scope or intent of the 
Agreement. 

 
C. A waiver by any party to this Agreement of a breach of any term or provision of 

this Agreement shall not operate or be construed as a waiver of any subsequent breach by any 
party.   

 
D. Colorado law shall apply to the construction and enforcement of this Agreement.   

 
E. This Agreement shall inure to the benefit of, and be binding upon the parties, their 

respective legal representatives, successors, and assigns. 
 
F. This Agreement represents the entire Agreement between the parties and there are 

no oral or collateral agreements or understandings.   
 
G. Only an instrument in writing signed by the parties may amend this Agreement.  If 

any other provision of this Agreement is held invalid or unenforceable, no other provision shall be 
affected by such holding, and all of the remaining provisions of this Agreement shall continue in full 
force and effect.  All previous agreements, understandings, and arrangements between the parties 
are terminated by this Agreement.   
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H. If any law is passed, subsequent to this Agreement, which seeks to alter the terms, 
conditions, or obligations of the parties, which the parties have herein agreed upon, it is the parties' 
intent that the Agreement shall be considered "grandfathered" in and the new law shall not affect 
such existing terms, conditions, or obligations of the parties. 

 
I. Should this Agreement become the subject of litigation between the City and 

RRG, the prevailing party shall be entitled to recovery of all actual and reasonable costs in 
connection therewith, including but not limited to attorney’s fees and expert witness fees.  All 
rights concerning remedies and/or attorney’s fees shall survive any termination of this 
Agreement. 

 
 J. To the extent permitted by law, each party to this Agreement shall hold 

harmless, indemnify and defend the other party, including the other parties’ employees, 
officers, agents, and assigns, from any claim, lawsuit, or award of damages, to the extent such 
claims, lawsuit, or award of damages arises from the action or inaction of that parties’ own 
officers, employees and agents.  Nothing herein shall be interpreted as a waiver of 
governmental immunity, to which the other parties would otherwise be entitled under §24-6-
101, et seq., C.R.S., as amended. 
 
 
CITY OF GUNNISON, COLORADO  REVENUE RECOVERY GROUP, INC. 
 
By: __________________________  By: ________________________________ 
 
     
Its: __________________________  Its: _________________________________ 
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Exhibit A – Construction Administration Program 
 
 
The Construction Administration Program may include, but is not limited to, the provision of 
technical assistance and staff support in the development and implementation of systems to 
identify, record, track and provide on-going analysis of construction permits and associated use tax 
deposits and obligations through to the completion of the projects to ensure all appropriate 
taxes/fees have been appropriately paid to City. 
 
 
A.  Responsibilities of RRG. 
 

1. Proactive communications with the General Contractors relating to the City’s 
requirements to remit Building Construction Use Tax on all materials purchased for use 
in constructing a building or residence in the City. 

 
o These communications include letters, emails and telephone calls, informing the 

General Contractors of their responsibilities and the City’s intention to reconcile 
or audit the records on the project to determine the use tax liability. 

 
2. Educational materials will be provided to guide the General Contractor through the 

process of record keeping and retention throughout the project. 
 

o The General Contractor will receive a listing of records that must be kept 
throughout the project to assist in the timely reconciliation/audit of the project, 
and copies of the City’s Ordinance that supports this requirement. 

o Assistance will be offered to the General Contractor at any time throughout the 
project when questions of taxability occur.   

 
3. A mechanism is established to facilitate the reconciliation of the deposit paid at the time 

the permit was issued to the actual materials purchased. 
 

o RRG will provide a mechanism to the General Contractor to perform a self-audit, 
reconciliation, or audit as deemed appropriate by the City.  That mechanism will 
include forms, affidavits, Excel™ worksheets, and instructions for completion. 

 
4. Guidelines and parameters are established by the City specific to their program. 
 

o The City will be working closely with RRG to establish the project and cost 
parameters for each of the levels established.  Those parameters will include: 

 
- Permits that will receive a letter at the time the permit is issued, and one 

requesting a self-audit at the time the Certificate of Occupancy is issued. 
- Permits that will receive a letter at the time the permit is issued, and one 

requiring that reconciliation is performed and reviewed by RRG at the time 
the Certificate of Occupancy is issued. 

- Permits that will receive a letter at the time the permit is issued, and one 
requiring an audit of all records at the completion of the project. 
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Exhibit A – Construction Administration Program (Con’t) 
 
 
5. RRG will provide monthly reports to City detailing program activities and will establish 

and maintain a database of all permits issued, certificates of occupancy (C.O.) issued 
and audit activities performed for each permit. 

 
6. RRG will provide City summary reports on each permit at completion of the process.  The 

report will either be a self-audit, reconciliation, or audit report.  Included with the report 
will be a summary of all communications with the General Contractor, copies of emails, 
faxes, etc.  

 
7. RRG will provide education and assistance to City and Contractors regarding the 

construction use tax administrative program and associated obligations. 
 
8. RRG will bill costs/fees to City as follows:  

 

• Administrative fee for permit letters will be invoiced at the time the initial permit letter 
is issued and fees are due to RRG within 30 days from date of invoice. 

• Audit costs and fees are due to RRG within 30 days from the date of invoice. 
 

10.   If requested by the City, RRG will provide assistance in negotiation of settlements or 
compromises, although it is understood that RRG shall have no authority to approve any 
such settlements or compromises on the City's behalf.   

 
11.   RRG auditors will be available as required to defend audit assessments in the event of 

negotiations, protests, and informal hearings at the individual City audit rate and 
reasonable travel expense.  If RRG management assumes a consultation role and/or 
provides administrative support to the City in a negotiation, protest, or informal hearing, 
City will pay RRG the established hourly consulting rate plus reasonable travel costs.     

 
o If requested by the City, RRG will provide assistance in reviewing a taxpayer's request 

for a refund of taxes or fees paid to the City, including verification of the accuracy of 
the refund request, adjustments to the proposed refund amount, audit  

 of all open periods of the taxpayer, and determination and adjustment for any additional 
taxes or fees owed to the City at the individual City audit rate (Reference Exhibit C). 

 
B.  Responsibilities of City. 
 

1. City is responsible for collecting all assessments including tax due, penalty and interest.  
 

2. Not later than the 15th day of each month, City is responsible to provide RRG a listing of 
permits and certificates of occupancy and determination of action to be taken.  

 
 
 
 
 
 
 

Exhibit A – Construction Administration Program (con’t) 
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3. On a monthly basis, City is responsible to provide RRG with a listing of General 

Contractors and licensed subcontractors performing work in the City, which list shall 
include contact addresses and phone numbers.   

 
4. City shall cooperate with RRG in completing its services, and shall promptly provide such 

information as is in its possession and as is reasonably necessary for RRG's work under 
this Agreement. 

 
5. The City shall timely notify RRG of administrative procedures required to be followed by 

RRG.   
 

6. The City's designated representative, on whose instructions and directions RRG may rely 
for the purposes of this Agreement, is the following or such other person as the City may 
designate in writing: 

 
1.   
2. 
 
 

 
7. The City shall make its copying facilities available to RRG at no cost for making copies of 

work papers, reports and other similar documents generated by RRG in performing services 
hereunder. 

 
8. The City shall make its City Attorney reasonably available to RRG for the purpose of inquiry 

concerning the application of the City's ordinances and other laws.    
 

9. The City acknowledges that RRG shall not be expected to provide legal support, which may 
be needed to pursue an assessment.  RRG shall attend taxpayer conferences, negotiations, 
and hearings concerning the assessment as requested by City at the individual City audit 
rate and reasonable travel costs. 

 
10. City agrees to provide RRG with a letter of authorization for the purpose of presentation to 

taxpayers(s), sufficient to permit the access by RRG to the records and documentation of 
such taxpayer(s).  City agrees to expedite its authorization, and to perform all acts necessary 
to compel cooperation by the taxpayer(s), when necessary.  Once authorized, City agrees 
that RRG shall have full authority and power to contact taxpayers for the purpose of auditing 
all relevant records and documentation, which authority and power shall not be withdrawn 
until the auditing services of RRG have been concluded.  City agrees to allow access by 
RRG to the information and data available to City through its reciprocal arrangements with 
other taxing jurisdictions for the purpose of determining the existence of delinquent taxes, 
or untaxed transactions.  This access by RRG shall be subject to any limitations imposed 
by written agreements with other taxing jurisdictions, which may restrict the information that 
may be shared by City with RRG.  City acknowledges that RRG performs its service for a 
number of other taxing jurisdictions, and consents to RRG obtaining information from 
taxpayers in connection with simultaneous audits for more than one taxing jurisdiction. 

 
 
 
 

Exhibit A – Construction Administration Program (con’t) 
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C.  Fees and Expenses. 
 
 

RRG Colorado 

Building Construction Use Tax Program 

     

 Pre-audit Services Includes:  Cost 

     

 (1) Permit Letter with attachments  $89/permit 

  

- Attachments include letter of authorization, section of the 
municipal code, listing of documents to be kept on file. 

 (Includes 2 
and 3 below) 

     

 (2) Database Management & Reporting   

     

 
At some point in time between the issuance of a permit and approval of a 

certificate of occupancy, the City will make a determination of the specific review to 
take place (e.g. reconciliation/audit). 

 
 (3)  Review:   

  
- Certificate of Occupancy letter with attachments - Self-  
  Audit   

  
- Certificate of Occupancy letter with attachments -    
  Reconciliation   

  - Certificate of Occupancy letter with attachments - Audit   

     

 Reconciliation:   

  
- Includes a maximum of 5 hours discovery & review of 
  support documentation – capped at $925.00.  $185/hr. 

    

 Audit:     

  
- Includes coordinating sub-contractor affidavits and 
 100% project cost/invoice review.  $185/hr. 

     

 
 
 
 
 
 
 
 
Exhibit A – Construction Administration Program (con’t) 
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Program Notes: 

  1.  The City will provide RRG a listing of all permits issued on a monthly basis. 

  2.  The City will provide RRG with a listing of all Certificates of Occupancy (CO's) issued on a monthly basis. 
  3.  A reconciliation is the process by which the General Contractor (small jobs) or RRG review summary 
       documentation (Job Cost Ledger) and perform a reconciliation of deposit to actual on all reconciliations.  
       RRG will review the information provided and supply the City with a report. 
  4.  An audit would involve solicitation of subcontractor affidavits, review of invoices for purchases, and 
       verification of all information provided to the Job Cost Ledger/AIA certification. 

  5.  RRG will provide the City with a monthly report detailing the status of the program. 

  6.  City is responsible for all reasonable travel costs incurred by RRG in performing its duties.   

 

Prior to instituting the program, the City determines the following: 

  1.  Audit levels – What threshold does the City require for a permit to be audited? 

  2. Reconciliation levels - What thresholds will the City require for reconciliation?  The City must determine 
whether it is allowable for the General Contractor to reconcile the deposit made with the actual materials 
purchased on some permits, e.g. remodels, small additions, garages, etc. 

  3.  Acceptable sampling for construction audits, e.g. one of each model for a large residential 
       Project and representative invoices on large projects. 
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Exhibit B - Audit Services 
 
 
A.  Responsibilities of RRG. 
 

1.  RRG will render auditing services – and other related services with regard to the following 
taxes and/or fees: 

 
Sales and use tax   
Construction use tax 
Public Improvement Fee (PIF)  
Motor vehicle use tax   
Occupational privilege tax / Head tax  
Accommodations or lodging tax  
Admissions taxes / Seat Tax  
Alcohol / Tobacco tax  
Franchise fees   
Other:  To be determined by City   

 
2.  The specific services to be provided by RRG hereunder shall be as follows: 
 

a. Assistance as requested by the City in establishing criteria for the selection of 
taxpayers to be audited, selecting the taxpayers to be audited, and identifying 
acceptable methodologies for the audit; 

 
b. Identification of the specific taxes and/or fees to which the audit will apply; 

 
c. Audit planning, including the contacting of each taxpayer to be audited and 
scheduling of each audit; 

 
d. Identifying and obtaining the taxpayer records to be reviewed in conducting the 
audit; 

 
e. Conducting testing, searching for unrecorded transactions or disbursements, 
examining expense accounts, examining fixed assets, or otherwise performing such 
other audit procedures as determined necessary or appropriate by the City and RRG; 

 
f. Preparing audit summaries and work papers, assessments, and such other 
documents as requested by the City; 
 
g. Attendance, as requested by the City, during conferences, negotiations, and 
hearings concerning the audit; 

 
h. If requested by the City, assistance in negotiation of settlements or compromises, 
although it is understood that RRG shall have no authority to approve any such 
settlements or compromises on the City's behalf; 
 
i. If requested by the City, assistance in reviewing a taxpayer's request for a refund of 
taxes or fees paid to the City, including verification of the accuracy of the refund 
request, adjustments to the proposed refund amount, audit of all open periods of the 
taxpayer, and determination and adjustment for any additional taxes or fees owed to 
the City.   
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j. Collection assistance, as requested by the City; and  

 
k. Related matters as agreed to by City and RRG.   

 
3.  RRG's auditing services will be considered substantially complete upon determination of 

delinquent taxes, penalties, and/or interest, and disclosure of the same to the City.  City 
acknowledges that RRG will incur substantial expense, and assume substantial risk, in 
connection with the rendition of its auditing services, due to the amount of time and effort in 
discovery, auditing, consulting, and research.   

 
 4.  RRG shall not initiate any audit or contact any taxpayer for the purpose of conducting an 

audit for City unless City has authorized such action in writing.   
 

 5.  Upon request by the City, RRG shall provide to the City a copy of all correspondence 
between RRG and any taxpayer selected for an audit, as well as all other records or papers 
pertinent to such audit. 

 
 
B.  Responsibilities of City. 
 
1. City shall cooperate with RRG in completing its services, and shall provide such 

information as is in its possession and as is reasonably necessary for RRG's work under 
this Agreement. 

 
2.  The City shall notify RRG of administrative procedures required to be followed by RRG.   
 
3.  The City's designated representative, on whose instructions and directions RRG may rely 

for the purposes of this Agreement, is the following or such other person as the City may 
designate in writing: 

 
1.   

 
4.  The City shall make its copying facilities available to RRG at no cost for making copies of 

work papers, reports and other similar documents generated by RRG in performing services 
hereunder. 

 
5.  The City shall make its City Attorney reasonably available to RRG for the purpose of inquiry 

concerning the application of the City's ordinances and other laws applicable to the audit. 
 

6. The City acknowledges that RRG shall not be expected to provide legal support, which may 
be needed to pursue an assessment, other than attendance at conferences, negotiations, 
and hearings concerning the assessment as requested by City. 

 
7. If RRG has initiated services related to any vendor prior to the date of the City’s notice of 

termination of the Agreement, then, in such event, RRG may continue such services and 
shall receive its compensation. 
 
 

 
 
Exhibit B - Audit Services (con’t) 
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8.  City agrees to provide RRG with a letter of authorization for the purpose of presentation to 

taxpayers(s), sufficient to permit the access by RRG to the records and documentation of 
such taxpayer(s).  City agrees to expedite its authorization, and to perform all acts necessary 
to compel cooperation by the taxpayer(s), when necessary.  Once authorized, City agrees 
that RRG shall have full authority and power to contact taxpayers for the purpose of auditing 
all relevant records and documentation, which authority and power shall not be withdrawn 
until the auditing services of RRG have been concluded.  City agrees to allow access by 
RRG to the information and data available to City through its reciprocity arrangements with 
other taxing jurisdictions for the purpose of determining the existence of delinquent taxes, 
or untaxed transactions.  This access by RRG shall be subject to any limitations imposed 
by written agreements with other taxing jurisdictions, which may restrict the information that 
may be shared by City with RRG.  City acknowledges that RRG performs its service for a 
number of other taxing jurisdictions, and consents to RRG obtaining information from 
taxpayers in connection with simultaneous audits for more than one taxing jurisdiction. 

 
9.  City agrees that information provided by RRG on the “audit request form” for the purpose of 

securing approval for audit of that vendor is proprietary, and City further agrees that if City 
has not contacted the vendor to initiate an audit prior to receipt of the RRG “audit request 
form” City will not deny RRG approval and then use the information to pursue the vendor for 
the purpose of recovering delinquent revenues. 

 
C.    Fees and Expenses. 
 

The per hour billing rates for the audit services outlined in this contract rendered by 
personnel of RRG shall be $85.00 per hour for discovery hours and $185.00 per hour 
for post-discovery hours. RRG will provide the City a report of preliminary audit findings 
at the conclusion of the discovery phase.  The discovery phase shall take no more than 
ten (10) hours to complete.  The report shall provide the City information relating to 
significant errors, and estimates of outstanding tax due and costs to complete a full-
scope audit of the taxpayer’s records.  The Discovery Phase may be extended to the 
post discovery phase only upon approval of the City. 

 
All participating jurisdictions will pay their prorated share of the audit expenses based 
on the audit hours allocated.  
 
RRG shall submit to the Taxing Jurisdiction an invoice, following completion of an audit.  
Invoice is payable 30 days from date of invoice. 
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Exhibit C – Discovery / Registration Services 
 

In the event RRG identifies a vendor who has engaged in taxable transactions in CITY, and 
the vendor was not legally registered as a sales tax vendor with CITY at the time of RRG’s 
disclosure to CITY, and the vendor registers and remits taxes to CITY,  CITY shall 
compensate RRG for eighteen months following vendor registration by paying to RRG 30% of 
the total payments remitted by the vendor to the CITY during the eighteen month period.  
Following the 18 month period, CITY retains 100% of the recurring revenue stream. 
 
Compensation for discovery services shall not be due for any payments to CITY by the vendor 
for delinquent tax due as a result of an RRG audit.  Compensation shall be earned by RRG for 
those payments remitted by the vendor to CITY for eighteen months following vendor 
registration or any audit period of any audit performed by RRG, whichever occurs last.   RRG 
will send an invoice to CITY twelve months after vendor registration, and again six months 
later.  CITY shall compensate RRG no later than by the 20th day of the first month following the 
RRG invoice, and shall provide RRG each quarter with a detailed alpha vendor registration 
listing with amounts paid by each vendor sufficient for RRG to identify any vendor payments 
applicable to this program.   
 
Here are Two examples: 
 
No Audit Done:  RRG identifies vendor as unregistered and doing business in CITY.  Vendor 
is not at that time registered as a vendor in CITY.  As a result of RRG’s discovery Vendor 
registers with CITY on month 1 and remits $1000 per month each month for the next 18 
months. 
 
CITY pays RRG $3600 for the first 12 months: $300 / month X 12 months X 30%= $3600 
CITY pays RRG $1800 for the last 6 months: $300 / month X 6 months X 30% =  $1800 
 
After the first 18 months City keeps 100% of the recurring revenue stream. 
 
RRG Performs Audit:  RRG identifies a vendor as unregistered, doing business in CITY, and 
submits the vendor to CITY as a potential audit.  City approves audit.  Vendor is not at the time 
of RRG’s disclosure to CITY registered with the CITY.  RRG audits the vendor for the previous 
36 month period to identify, detail, and report to CITY all delinquent taxes due.  The audit 
results in an assessment of $25,000.  RRG invoices CITY for the audit and CITY pays RRG.  
As a result of RRG’s discovery Vendor registers with CITY on month 1 and remits $1000 per 
month each month for the next 18 months. 
 
CITY pays RRG $3600 for the first 12 months: $300 / month X 12 months X 30%= $3600 
CITY pays RRG $1800 for the last 6 months: $300 / month X 6 months X 30% =  $1800 
 
After the first 18 months City keeps 100% of the recurring revenue stream. 

 
 
 
 
 
 
 
 

 



MEMORANDUM 
 

TO:  City Council and Planning and Zoning Commission 
FROM:  Steve Westbay 
DATE  January 10, 2017 
RE:  Sign Code Review - Content Oriented Provisions 
 
In June 2015 the US Supreme Court rendered a decision on Reed v the Town of Gilbert, Arizona 
regarding the Town’s sign code provisions.  The court determined that the act of regulating a sign by 
its function rendered the regulation a content-based regulation.  Specifically, any municipal sign law 
which regulates signs based on their message or function – ie, political, garage sale, non-profit – will 
be subject to the “strict scrutiny” test and will be presumed unconstitutional unless the municipality 
can prove that the regulations further a compelling government interest and are narrowly tailored to 
serve that interest. It is very hard to survive a strict scrutiny analysis.  The Supreme Court’s decision 
involved only non-commercial signs. It is unclear whether a future case will apply the same test to 
commercial signage. 
 
The Court’s opinion means that common exemptions in sign codes for historical markers, home 
occupations, hidden driveways and no trespassing signs would probably fail if challenged. 
Communities may act to “repeal the exemptions that allow for helpful signs on streets, or else lift 
their sign restrictions altogether and resign themselves to the resulting clutter”.  Justice opinions did 
recognize that regulating the “time, place or manner” of signs, which are the mainstay of almost all 
sign codes, constitute legitimate standards, provided they are not justified by or have a purpose 
related to the message on the sign. 
 
Based on literature reviews of this court decision, the following are suggested directives to follow in 
the development of amended sign regulations that comply with the First Amendment.  
 
• Remove all references to the content of a sign other than the few examples directly related 

to public safety noted in Justice Thomas’s opinion.  Typical content-based provisions relate to 
temporary signs. Rather than referring to “real estate” or “political” or “garage sale” signs, the 
code should treat these all as “yard” signs or “residential district” signs. Standards can be 
established to regulate the number, size, location, construction and amount of time they may be 
displayed, keeping in mind how residents want to use such signs. You would use the same 
approach for temporary signs in business districts: replace references to “Grand Opening” or 
“Special Sale” signs with “temporary sign” and regulate their number, size, location, construction 
and amount of time they may be displayed based on business needs for such signs. 
 

• Provisions that address the number, area, structure, location and lighting of permanent 
signs are content-neutral and unaffected by Reed. If the code has any content-based 
provisions for permanent signs, either by specifying content that must (or must not) be on a sign 
or because you distinguish among uses (e.g., “gas-station signs”), those provisions will be subject 
to strict scrutiny if challenged.  None of these content-based provisions should be retained unless 
public safety would be so threatened by removal that the provision would survive strict 
scrutiny. Permanent signs should be regulated in a content-neutral manner with regulations 
distinguished not by type of use (because that would be “speaker-based”) but by either zoning 
districts or “character” districts or by reference to street characteristics such as number of lanes or 
speed-limit. 



 
• If your sign code does not have a severability clause and a substitution clause they should 

be added. 
 

• The code should contain a purpose statement that, at the very minimum, references traffic 
safety and aesthetics as purposes for sign regulation.  In preparing the purpose statement, it is 
always best to link regulatory purposes to data, both quantitative and qualitative. For example, 
linking a regulatory purpose statement to goals of the local master plan, such as community 
beautification, increases the likelihood that the code will survive a challenge.  If traffic safety is 
one of the purposes of the sign code (it should be), consult studies on signage and traffic safety to 
draw the connection between sign clutter and vehicle accidents. 

 
• The code should contain a message substitution clause that allows the copy on any sign to 

be substituted with noncommercial copy. 
 
Based on the Court’s decision, concurring opinions, and literature reviews of this court decision, the 
following is a non-exclusive list of sign regulations that are not content-based and therefore 
presumed constitutional. 
  
1. Size of Signs: Ordinances can regulate the size of signs based on the location and category of the 
sign, e.g., canopy sign. The city’s sign code regulates size of sign in several ways.  For example, total 
sign area is based on lot frontage and is limited to 150 SF, with free standing signs be limited to 60 
SF.  
 
2. Lighting of Signs: The city’s sign code has several provisions associated with lighting (neon, 
back-lite, LED,) and these standards are not content based. 
 
3. Zoning location and Placement of Signs: The sign code regulates placement of free standing 
signs in sight distance triangles at street intersections and limits the sign height based on setback.  
The city’s code also regulates signs in the public rights-of-way through license agreement standards.  
 
4. Total Number of Signs Permitted and/or total square footage of signage allowed per 
property: The city sign code regulates the number of free standing signs allowed on any given 
property. 
 
5. Building Materials and Moving Parts: The sign code prohibits signs from containing moving, 
rotating, or revolving devices, which are defined as animated signs. 
 
6. Permanent versus Temporary Signage: The city sign code does address temporary signs, but 
many of the provisions are content based such as “Construction,” “real estate,” and changes to these 
provisions will be necessary. 
 
7. Time Restrictions: Rules imposing time restrictions on temporary signs, so long as signs of any 
topic whatsoever are permitted.   
 
 
 
 



MEMORANDUM 
 
TO:  City Council 
FROM: Eric Jansen and Steve Westbay 
DATE:  January 10, 2017 
RE:   Updates to the International Codes – No Action Review 
 
INTRODUCTION 
In order for the City of Gunnison to keep on track with the six-year code adoption cycle, staff 
has begun the process of adopting the 2015 International Code Council (ICC) Codes.  This 
memorandum provides a brief overview of significant changes between the presently adopted 
2009 ICC codes and the 2015 ICC codes and summarizes the outreach efforts with local 
contractors and the general public. 
 
PROCESS 
The Community Development staff will host two meetings at City Hall during the week of 
January 8th.  The first meeting is scheduled for 8:00 AM on January 11th and the second 
meeting on January 12th at 5:30 PM. An overview of specific amendment options will be 
presented, to include a “pros and cons” summary of the major change considerations.  
Community participants will be asked to provide input on the amendment elements.  
 
SIGNIFCANT TOPICS OVERVIEW 
Based on a staff review of the 2015 ICC codes, the most significant changes are related to fire 
suppression system mandates for all residential dwelling unit types (single family, duplex, 
townhome and multi-family) and new energy code mandates requiring additional insulation 
standards in residential dwelling units. Further details regarding these topics are provided in 
the following narrative.  
 
1. The 2015 International Residential Code (IRC) requires that all new townhomes, duplex, and 

single family residential construction be protected by automatic fire sprinkler systems.  
Presently, the adopted city codes require sprinkler systems for all residential structures 
except single family dwelling units.  
 
Obviously, sprinkler systems save lives, and new light-weight construction materials are 
prone to swift fire spread.  However, contractors have stated several concerns regarding 
residential fire suppression systems, to include limited availability of specialized companies 
with licensed professional trades personnel to perform installations; the potential for 
freezing systems; and cost factors.  These pros and cons will be discussed at the upcoming 
public meetings. 
 

2. The 2015 International Energy Conservation Code (IECC) requires all new residential 
construction to undergo a mandatory blower door test for verifying airtightness and 
insulation adequacy.  There is also a mandatory requirement that a mechanical “whole 
house” ventilation system be installed.  
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Blower Door Testing. The attribute of a blower door test is that it verifies the building 
envelope is properly insulated.  Constraints include additional costs for construction, a 
third-party blower door test would complicate the permitting and inspection process, 
and it discounts the fact that city inspections already include inspections of insulation 
materials to ensure the building envelope is properly constructed.  

 
Mechanical Ventilation Standards. The new requirement for a whole-house ventilation 
system essentially requires the installation of a “heat exchange system” which increases 
energy efficiency when fresh air is introduced into the building envelop through the 
mechanical system. While this new requirement adds energy efficiency, it reduces the 
professional decision making flexibility of the building official.  For example, passive 
solar designs may be affected by strict mandate and the existing mechanical code 
standards allow the building official to require the installation of these systems based 
on specific mechanical ventilation design situations.  

 
 

3. The 2015 International Energy Conservation Code (IECC) requires all new residential 
construction with wood framed walls to have 
both stud cavity and a continuous exterior 
envelop of rigid foam insulation.  Specifically, in 
addition to existing wall cavity insulation (R-21), 
the building wall requires the addition of a blue-
board panel (R-5 or greater) to the wall exterior.  
While this adds additional insulation value to the 
envelope, it significantly affects the wall 
assembly for siding and other exterior finishes, 
adding cost to the building construction.  The 
present city code requires an R-21 wall design 
and home owners/builders have the option to 
increase this insulation value if desired.  

 
CONCLUSION 
The code changes summarized above are significant and city staff intends to have an open and 
effective discussion of these topics with local contractors and interested citizens. After the 
initial public discussions, staff will develop a summary of comments and establish 
recommendation options that will be presented to the community and City Council.  The goal 
of this this process is to provide a set of code standards that address contemporary building 
practices and protects the community’s health, safety and welfare.   

 



MEMORANDUM 
 
TO:  City Council 
FROM:  Russ Forrest and Steve Westbay 
DATE:  January 10, 2017 
RE:  Trust for Public Lands – Intermountain West Pilot Program 
 
Recently, the City was contacted by the Jason Corzine (Community Conservation Director), 
regarding a new pilot program being launched by the Trust for Public Lands (TPL).  The 
program, referred to as the Intermountain West Pilot Program, focuses on building long-term 
collaboration in rural communities, with an aim to conserve natural resources and advance local 
health and livability.  A focal point of the program is the conservation of water resources.  The 
TPL will select six out of 25 identified communities to partner with on this pilot program.  
 
The goal of this new TPL program is to develop productive and collaborative relationships with 
a range of leaders and organizations and provide professional resources to fulfill specific tasks 
that advance the community’s wellbeing.  The City’s obligation would be to serve as the lead 
organization and provide the catalyst for moving a local program forward – there are no City 
funding obligations to participate in the program.  The TPL obligation is to provide technical 
expertise to fulfill specific tasks that are identified in a project scope.  If hard costs and outside 
resources were needed to accomplish a specific task, then TPL and the City would need to 
discuss potential costs.   
 
This is a unique application process in that selected communities need not have a specific project 
scope established for the application, rather they must demonstrate the capacity to partner with 
the TPL on thematic topics of mutual interest.  We would need to describe a concept or vision in 
the application process and provide examples of specific projects.   If Gunnison was selected by 
the TPL, the initial program emphasis would be to develop a refined work scope with specific 
deliverables that would be provided by TPL.  
 
Based on discussions with TPL staff, Gunnison is seen as a vibrant and progressive community, 
and its citizens value the natural resources that endow the basin – TPL is very interested in 
exploring partnership opportunities with the community.  Potential topics of mutual interest exist 
between the TPL and City, and participating in this program may lead to actions that enhance 
and benefit the community.   
 
If the Council desires to move forward with an application for the Intermountain West Pilot 
Program, the staff will complete the application, which is due on January 20, 2017.   If the 
application is submitted, staff recommends its contents focus on three broad topical themes of 
interest.  These themes are categorized under the following general headings: 
1 Non-motorized connectivity to adjacent recreational areas (Trails) 
2 Enhancement of river and riparian habitat  
3 Assessing open space conservation opportunities 
 
While there are many unknowns about the program details at this time, the TPL is very interested 
in Gunnison and they desire to build coalition around community related topics of interest.  The 



three themes presented above represent threads of potential mutual interest and exploring the 
development of such a partnership comes with very low risk.  The crux will be developing a 
specific program focus that derives beneficial outcomes for the community.  
 
 
Attachment: TPL Application and Information on the Intermountain West Pilot Project:  



Free conservation planning  
for Western communities

C O M M U N I T Y  L A N D  A N D  W A T E R  

I N T E R M O U N T A I N  W E S T  P I L O T  P R O G R A M



The Trust for Public Land creates parks  

and protects land for people,  

ensuring healthy, livable communities  

for generations to come. 

tpl.org



FROM ECONOMIC CHALLENGES TO HEALTH 

INEQUITIES to threats to air and water quality, 
many rural communities are struggling to 
preserve local character and quality of life. For 
example, more than 180 million Americans 
rely on water that is collected and filtered 
on rural lands often hundreds of miles from 
where it is ultimately consumed. Safeguarding 
local water quality is one of the major chal-
lenges of our time—particularly in the West, 
which is experiencing extended drought and 
dramatically increased wildfire risk.

For more than 40 years, The Trust for Public 
Land has worked with communities like yours 
to protect their threatened rural landscapes—
across the West and nationwide—keeping 
them healthy, productive, and accessible to 
the people who love them. 

Today, with help from the LOR  
Foundation—an organization dedicated to 
enhancing livability and quality of life in the 
Intermountain West—we are offering your 
community a chance to plan for a better 

future … one in which residents like you are 
empowered to protect, care for, enjoy, and 
benefit from the landscapes and waterways 
that make your community special. 

We’re inviting 25 select  
communities to apply to  
participate in our free Community 
Land and Water Intermountain 
West pilot program.

Six applicants will be chosen to collaborate 
with our experts to identify important natural 
assets—such as water sources, river and 
stream access points, trails and recreation 
destinations, and working farms, ranches, 
and forests. Together with residents and civic 
leaders, we’ll help each community establish 
long-term plans to protect, enhance, and 
sustain these assets, ensuring livability and 
prosperity for generations to come.

Locally driven conservation  
for livable communities



WE BELIEVE THAT COLLABORATIVE, LOCALLY 

DRIVEN CONSERVATION PLANNING builds 
healthier communities. We want to 
demonstrate that protecting natural 
resources—particularly water—benefits the 
whole community by increasing access to 
recreation, keeping working lands productive, 
creating jobs, and improving public health. 

Program goals include:

• Creating healthy, prosperous, connected 
communities—now and for generations  
to come

• Building community spirit, vibrant civic 
infrastructure, and a strong and sustained 
sense of place 

• Enjoyment by residents as they learn and 
share innovative ways to protect the land 
and water upon which their community 
relies

• Increased conservation of irreplaceable 
landscapes and waterways 

How does the program work? 
PLAN: At meetings and facilitated work-
shops, Trust for Public Land experts will 
guide the community to establish priorities 
for conservation, parks, and trails based 
on local needs, such as economic develop-
ment, natural resource restoration, water 
protection, and access to recreation. We’ll 
use GIS (Geographical Information Systems) 

technology to analyze the data, display focus 
areas on computer-generated maps, and high-
light opportunities for investment and action. 
The scope of the analysis will be community 
driven, and local stakeholders will ultimately 
determine the action steps.

FUND: Our team of conservation finance 
experts will help identify opportunities to 
fund each community’s conservation plan—
including state, federal, or private funding 
sources, as well as working with local leaders 
to develop a public-funding measure for voter 
approval.

PROTECT: Our skilled land-protection experts 
will assist communities that want to purchase 
critical land and water resources for public 
ownership, or to protect land with conserva-
tion easements. 

CREATE: Our landscape architects, park 
designers, and restoration specialists will 
support and guide communities in the 
creation of parks, playgrounds, trail systems, 
and other outdoor resources. As with all our 
work, we will look to partner closely with 
local organizations in these efforts. 

Collaborating for  
success



INTERESTED COMMUNITIES SHOULD COMPLETE 

AN APPLICATION, available at www.tpl.org/
landandwater or by request from Jason 
Corzine, jason.corzine@tpl.org, (303)867-2333. 
Proposals must be submitted online or by email 
attachment no later than 11:59 MST January  
20th 2017.

After an expert review, finalists will be noti-
fied by January 30th, 2017 and may be asked 
to supply additional information at that time. 
Evaluation visits to finalist communities will 
be scheduled for February 2017, with selection 
of the six pilot communities by February 28th, 
2017. The program is anticipated to start in 
spring, 2017.

Community requirements
While your community has been selected as 
one of 25 promising applicants, our experi-
ence shows that strong support from local 
leaders and residents is essential for a robust 
and successful conservation-planning process. 
As such, applications for consideration should:

• come from a local lead, be it a government 
agency or department, a local non-profit, 
or a private entity with an interest in 
conservation

• include evidence of broad support from 
other community leaders and groups

Applications will be evaluated based on:

• team composition
• community capacity and ideas
• broad community interest in working with 

The Trust for Public Land 
• commitment to a high level of citizen 

participation
• dedicated personnel and support from local 

civic leaders
• commitment to measurable results that can 

be reported and monitored

We look forward to seeing your application, and 
talking with you!

Applying for the  
pilot program



Application for conservation planning
Thank you for your interest in The Trust for Public Land’s Intermountain West Community Land and 
Water program. This application is intended to help you make the best case for your community to 
participate—and to establish the foundation for a successful partnership. 

To brainstorm ideas with our staff before submitting your application, please email us at 
intermountainwest@tpl.org to schedule a call.

Your application must be submitted by 11:59PM MST January 20, 2017.

A. Your team 

Helpful tips: 
Applications should include a team that reflects the full breadth and diversity of your community 
and embraces perspectives and expertise from both the public and private sectors. For example: 
• local government – elected and appointed officials, city/county managers, planners, water 

First Last

Contact information for project lead *

email *

###

-
###

-
####

Phone Number *

Organizational affiliation *

Please list the additional people who will participate if your 
community is selected. For each person include name, 
organizational affiliation, email address and phone number: *
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department officials 
• business leaders – business owners, chamber of commerce leaders, downtown development 
authorities, economic development corporations
• civic, community development, or conservation representatives – e.g., housing, youth and 
education, civic and charitable organizations, local land trusts 
• professional services – health, development, real estate, and investment professionals

B. Your community 
In this section, please tell us more about the character and identity of your community. Each 
answer should be no more than 200 words.

What makes your community distinct or exceptional? *




Maximum Allowed: 200 words.    Currently Used: 0 words.

How was your community established, what drove its initial 
growth, and how has it changed over time? *




Maximum Allowed: 200 words.    Currently Used: 0 words.

Tell us about the people who live in your community, what brings 
and keeps them in it, and how do you think your population is 
likely to change over the next ten to twenty years. *




Maximum Allowed: 200 words.    Currently Used: 0 words.

If your community has banded together to do something to 
improve its quality of life, please give us a brief description of the 
effort. *
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C. Goals 
In this section, we’d like to hear more about what you think success would look like for your 
community. 




Maximum Allowed: 200 words.    Currently Used: 0 words.

Provide an overview of any significant recent, on-going, or 
upcoming planning or development efforts and what you expect 
them to achieve. *




Maximum Allowed: 200 words.    Currently Used: 0 words.

What are your community’s greatest assets? *




Maximum Allowed: 200 words.    Currently Used: 0 words.

What are your community’s most pressing challenges? *




Maximum Allowed: 200 words.    Currently Used: 0 words.

PLAN: working to establish priorities and highlight 
opportunities for local investment and action 

FUND: identifying state, federal, or private funding 
sources that could support local efforts 

PROTECT: purchasing or protecting critical land and 
water resources through public ownership 

Which of our four service areas interest you the most? (Select one 
or more) *
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Additional information 
Supporting documents and photos can be emailed to intermountainwest@tpl.org. Please include 
your town name in the subject line. All applications and supporting materials must be complete and 
submitted by 11:59PM MST January 20, 2017.

If you would like to discuss, or get advice on any part of the program or application, please don’t 
hesitate to contact us. Thank you for your interest and application. 

Jason Corzine
The Trust for Public Land
Director of Community Conservation
Jason.corzine@tpl.org, 303.867.2333

CREATE: creating parks, playgrounds, trail systems, or 
other outdoor resources 

How do you think the services you have chosen would benefit, or 
be useful to your community? *





Finally, we’d like to know what you hope this opportunity will 
achieve overall. *




Maximum Allowed: 750 words.    Currently Used: 0 words.
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City Manager Update 

January 10, 2017 

 

 

A. Coffee with Council 

The City Manager followed up with Nancy Barnes on using the Library for another Coffee with 

Council meeting.   We would propose February 2nd at 8:30 as a date and time for the next out 

reach.  Alternative dates also include February 15th, 16th, 22nd or 23rd.  

B. Other 

 

The City Manager may also have other updates to provide since the packet was completed and 

transmitted to the City Council.  

 

 

Results/Project Update 

The following tables are an update summary on Council Strategic Results (please recognize that this Strategic 

Plan is focused on the next 8-12 months), direction to staff, and other Capital Projects that may be of interest to 

the City Council and the community.  The 2016 Strategic Plan can be found at:  

http://www.gunnisonco.gov/City%20Clerk/2016.strategic.plan.pdf .  Recent changes are in red.  

 

Council Strategic Results 

Priority Area Result Point of 
Contact 

Update/Next Step 

Infrastructure By August 30, 2017 all major (utility 
infrastructure, roads, buildings, rolling 
stock) City assets are inventoried and 
assessed, including a schedule and cost for 
maintenance and replacement. 

 

Public 
Works 
Director 

Electric Assessment will be 
completed by the end of 
November. 
 
City Council approved funding 
for an assessment of the Sewer 
Plan at their meeting on 
December 6th and a draft 
report should be provided by 
the end of January.   
 
We have budgeted for this 
action in 2017 as it pertains to 
City Structures.  Staff will 
prepare an RFP by March 1, 
2017 to perform a Facility 
Assessment.  

Infrastructure By September 30, 2017 consumer rates and 
funding will be determined to support 

Public 
Works 
Director 

This will be a project for the 
new Public Works Director.  

http://www.gunnisonco.gov/City%20Clerk/2016.strategic.plan.pdf


maintenance and/or replacement of City 
utilities, where appropriate. 
 
 

Infrastructure By September 31, 2018 pedestrian safety on 
Tomichi will be enhanced as evidenced by: 

 

 90% Residents and visitors will 
report they feel mostly safe or 
very safe when crossing controlled 
intersections on Tomichi Avenue 
(this would require a survey to 
measure). 

 

 Residents and visitors will 
experience slower average speed 
rates on Tomichi Avenue (this will 
require traffic counts).  
 

Steve 
Westbay/
Public 
Works 
Director 

CDOT Region 3 will award 
approximately $444,000 
between fiscal years FY2018 
and FY2020.  CDOT’s fiscal year 
begins in July and funding will 
probably become available in 
late August 2017. Since federal 
funding is allocated over 3 
years, the city’s project 
schedule may be affected by 
the amount of annual 
allocations – this will be a 
question for CDOT.  The CDOT 
notification stated that the 
grant recipients will be 
contacted in the next couple of 
months to begin the process. 

Infrastructure By December 31, 2017 the Gunnison 
community will have a Housing Action Plan 
and Policy developed by the City and its 
partners to address housing issues in the 
City for the next 10 years, based on the 
2016 Housing Needs Assessment.  
 

Russell 
Forrest 

Housing Assessment has been 
completed and is being 
reviewed by staff. City has 
budgeted for an action plan in 
2017.  The Housing Authority 
has publically indicated their 
interest for completing an 
action plan.  
 

Infrastructure By December 31, 2017, the Gunnison 
Community will experience abundant and 
affordable broadband service through the 
implementation of the Region 10 Broadband 
Project and cooperation with other entities.  
Furthermore, a plan will be developed in 
this time frame to create a plan for 
redundancy for the valley.  

 
 

Mike Lee City Council has authorized 
that engineering and design 
commence.  Region 10 is 
actively working on design and 
engineering in the City.   

Vibrant 
Economy 

By August 31, 2017, working in partnership 
with the business community and 
community stakeholders, the City will create 
a timely yet strategic set of 
recommendations to enhance the vitality 
and prosperity of the Main and Tomichi 
commercial area consistent with the City’s 
brand. 
 
 

Russell 
Forrest 

The City Manager has been 
meeting with CBD business 
owners starting first with 
merchants on Main Street.   
 
City Council approved a match 
of $25,000 to pursue a 
Community Builders grant to 
achieve this result on 
December 6th.  A grant 
application was submitted to 



Community Builders on 
December 9th.   

Vibrant 
Economy 

By December 31, 2017 residents and visitors 
will experience branded, wayfinding signage 
for navigating the community and 
surrounding areas and an updated trails plan 
for the City will be completed.  
 
 
 

Steve 
Westbay 

Funding is budgeted in the 
2017 for this project.    

Community 
Engagement 

By May 30, 2017, residents will experience 
and the City will launch a two-way 
communications and engagement initiative 
through multi-pronged strategies, including 
but not limited to the City’s website, social 
media, local media and in-person meetings.  
 

Russell 
Forrest 

A webinar is being planned 
with Council with a group of 
municipal communication 
professional(s) on January 24th 
at 4:00 to provide information 
on what a successful 
communication program looks 
like and how to implement a 
program.  

Effective and 
Efficient City 
Government 

By May 31, 2017 the City will launch the 
implementation of a system of professional 
development and accountability in a culture 
of innovation that is focused on creating 
positive customer experiences, oriented to 
solve problems and affirming of good 
performance.   

Russell 
Forrest 

Currently integrating Council 
Results into Departmental 
Business Plans.  City is 
executing now on the new 
Strategic Plan.  Departments 
will also be identifying key 
operational results to also be 
included in Departmental 
business plans.   A metric or 
report card will then be 
developed by May 2017.  

 

 

Other Capital Projects of Interest 

Project Point of Contact Update/Next Steps 

Lazy K Steve Westbay A draft plan from University Colorado at Denver 
(School of Urban Design) has been submitted.  
City staff is conducting the initial review and 
providing comments to the UCD team.   The full 
draft plan will be presented to the City Council 
on January 24th.  

Skate Park Lights Dan Ampietro Completed!  

Public Works Old City Shops Greg Summers Based on direction from the City Council on 
November 15, 2016, staff will complete design of 
a new storage facility and pursue competitive 
bids for demolition and construction in the April 
2017-time frame.  

Ditch Trail & Trail to Dog 
Park 

Steve Westbay and Greg 
Summers 

Complete except for signage-see way finding 
project 

Down town parking lot 
project 

Steve Westbay Demolition complete of old house.   



Stop Sign Project Greg Summers  Project Complete.   

Park/Trail  Bathrooms Dan Ampietro  Completed! Water will be connected in the 
Spring of 2017.  

Follow-up on Council Direction 

Task Point of Contact Update/Next Steps 

Continue coffee 
talks/meetings with 
community 

Russ Forrest Will provide schedule for coffee meetings with 
Council on January 10th.  

At the Council meeting on 
October 4th staff was 
directed to evaluate free Wi-
Fi service with other 
communities and discuss 
with IC Connex usage of Wi-
Fi and if and how free Wi-Fi 
could be expanded.  

Mike Lee Staff has met with IC Connex.  IC Connex will 
present to Council on January 24th.    

Evaluate crossing at Denver 
and Boulevard and see if the 
cross walk could be 
improved  

Greg Summers CM will ask Greg to evaluate cross walk with 
input from the City Manager.  

The City Council created a 
new policy in 2016 related to 
side walk displays, side walk 
seating, and improvements 
in the ROW.   
 
 

Keith Robinson and Steve 
Westbay  

Council update scheduled on February 14th.  

 

  



Roles 

One of the important topics we discussed at the recent Council retreat in September, where the 
roles of the Council and City Manager.  As we discussed clarity of roles is critical to creating a 
high performing organization.  The following is what was captured by the facilitators for 
Council’s review and confirmation.  
 

Role of City Council  Responsibilities shared by 
Council and the City Manager 

Role of City Manager  

 

 Ambassadors for the 
City 
 

 Appoint Boards and 
Commissions 
 

 Be accessible to and 
engage the 
community 
 

 Manage 3 
Employees – City 
Manager, City 
Attorney and City 
Judge 
 

 Policy development, 
decisions and 
direction 
 

 Quasi-Judicial Role 
 

 

 Face of the 
Community  
 

 Fiduciary 
responsibilities 
 

 Intergovernmental 
relations  
 

 Manage and lead City 
government’s culture  

 

 

 

 Commits staff time 
 

 Communicate with 
the Council 
 

 Evaluate operations 
 

 Implement policy 
 

 Manage to ‘no 
surprises’ for the 
Council 
 

 Manage, hire, fire all 
other City employees 
except as provided in 
the City Charter 
 

 Model and teach 
best practices 
 

 Professionalism in 
the organization 
 

 Represent Council’s 
decisions 

 

 
 

 



 

EXECUTIVE SESSION MOTION FORM 

MEETING DATE:   TUESDAY, JANUARY 10, 2017 

 

 

 

I MOVE TO GO INTO EXECUTIVE SESSION: 
The purpose of which is pursuant to C.R.S. §24-6-402(4)(b) to receive confidential 

legal advice from the City Attorney on specific legal matters. 
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	CTC is an evidenced based Approach to Prevention that uses the Public health model. 
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	What is Upstream Prevention?
	Think of a river with a waterfall down stream. All of a sudden youth in our community start going over the waterfall and drowning – what do we do?�
	Slide Number 7
	Protective factors can be individual, family, or environmental. Protective factors are any characteristics, conditions or behaviors that reduce the effects of stressful life events. ��Individual �Peer Groups �Family �Environmental  (School/Community)�
	Community – availability, favorable norms, low attachment��Family – history of problem behavior, family conflict, favorable parental attitudes and involvement in problem behavior��School – academic failure beginning in elementary school, lack of school commitment��Individual/Peer – early and persistent delinquent behaviors, friends who engage in the problem behavior, early initiation of the problem, favorable attitudes towards the problem.�
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	Social Development Strategy 
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	Slide Number 14

	18_events.recommendation
	19_events.matrix
	20_event.grant.programs
	21_sales.tax.audits
	ADP6DB7.tmp
	I.  RECITALS AND PURPOSE.
	A. RRG is authorized to do business in the State of Colorado and has represented to City that it possesses the requisite skill, expertise, and experience with respect to state and municipal revenues.
	B. City desires to retain the services of RRG as its Agent to engage in providing services that may include, but are not limited to consulting, training, development and implementation of education programs, administrative functions for the collection...

	II. TERM OF AGREEMENT.
	This Agreement shall become effective upon execution and shall continue until terminated by either party by giving thirty days (30) written notice.  In conformance with Article X, Section 20 of the Constitution of the State of Colorado, this contract ...

	III. SERVICES.
	The City may engage RRG to perform any one or more of the following services through this Agreement:

	IV. FEES AND EXPENSES.
	A. In consideration of the services rendered hereunder, City shall compensate RRG at the rates shown in the attached exhibits based upon the work authorized and performed.
	B. The City shall pay the invoice within the time specified in the exhibits.   Payments made after the time specified in the exhibits may be assessed an interest charge of one percent (1%) per month.
	C. RRG shall retain its records regarding its compensation, time and expenses for a period of ninety days (90) beyond payment of its fees and reimbursement of expenses. City may request access to such records during this period, and RRG agrees to reta...

	V. CONFLICTS OF INTEREST.
	A. RRG shall not represent or assist any taxpayer in any matter involving the taxes or fees of the City that are the subject of this agreement without first disclosing such representation or assistance to the City and obtaining the City's approval in ...
	B. During the term of this Agreement and for a period of twenty four (24) months following the termination of this Agreement, following any extensions thereof, and following any additional periods in which RRG provides services to and for City, City a...

	VI. CONFIDENTIALITY.
	A. RRG acknowledges the applicable requirements of law, including but not limited to C.R.S. §29-2-106(4)(c), C.R.S. §39-21-113(4), and/or any ordinances of the City, concerning the confidentiality of tax records and agrees that, except in accordance w...
	VII. STATUS OF RRG.
	A. RRG and any persons employed by RRG for the performance of work hereunder shall be independent contractors and not employees of the City.  Any provisions in this Agreement that may appear to give the City the right to direct RRG as to details of do...
	B. It is further understood and agreed that RRG shall have the right to employ such assistance, including the assistance of its employees and consultants, as may be required for the performance of work under this Agreement.
	C. THE PARTIES HERETO UNDERSTAND THAT RRG AND RRG'S EMPLOYEES AND CONSULTANTS ARE NOT ENTITLED TO WORKERS' COMPENSATION BENEFITS UNDER ANY WORKERS' COMPENSATION INSURANCE POLICY OF THE CITY, AND THAT RRG IS OBLIGATED TO PAY FEDERAL AND STATE INCOME TA...

	VIII. GENERAL.
	A. Any notice required or permitted by this Agreement shall be in writing and shall be deemed to have been sufficiently given for all purposes if sent by certified or registered mail, postage and fees prepaid, addressed to the party to whom such notic...
	B. The captions of the paragraphs are set forth only for convenience and reference of the parties and are not intended in any way to define, limit, or describe the scope or intent of the Agreement.
	C. A waiver by any party to this Agreement of a breach of any term or provision of this Agreement shall not operate or be construed as a waiver of any subsequent breach by any party.
	D. Colorado law shall apply to the construction and enforcement of this Agreement.
	E. This Agreement shall inure to the benefit of, and be binding upon the parties, their respective legal representatives, successors, and assigns.
	F. This Agreement represents the entire Agreement between the parties and there are no oral or collateral agreements or understandings.
	G. Only an instrument in writing signed by the parties may amend this Agreement.  If any other provision of this Agreement is held invalid or unenforceable, no other provision shall be affected by such holding, and all of the remaining provisions of t...
	H. If any law is passed, subsequent to this Agreement, which seeks to alter the terms, conditions, or obligations of the parties, which the parties have herein agreed upon, it is the parties' intent that the Agreement shall be considered "grandfathere...



	22_memo.sign.bldg.code.update
	CC Memos Sign Code & Bldg Code Updates January 10 2017
	Final CC & PZ Memo Sign Code  Update January 10 2016
	City Council memo code January 10 2017

	City Council memo code January 10 2017

	23_trust.public.lands.memo
	Memo to CC TPL Intermountain West Pilot Program January 10 2017
	Intermountain West Pilot Program Exec Summary
	TPL Application

	24_city.manager.update
	25_executive.session.motion

